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CCSAFS Centres of Excellence Template 
_____________________________________________________________________ 

 

 

WP5 has an objective to set-up the appropriate human, institutional and technical 

infrastructure for the successful implementation of the CCSFS program. The 

infrastructure is perceived by three interconnected domains: 1) human; 2) institutional 

and 3) technical. With respect to the human infrastructure, the activities developed in 

the previous three WPs will provide the required teaching staff readiness and 

pedagogical environment. However, the readiness of teaching staff should be 

accompanied by certain institutional support. 

 

According to D5.1, a Centre of Excellence (CoE) focussing CCSAFS will be 

established in each partner institution. A report on the processes and practices for the 

development and institutionalisation of the Centres of Excellence must be delivered 

soon. Such CoEs will be instrumental not only in promoting the CCSAFS program 

but also supporting the blended learning environment. To play their role, these 

Centres will be equipped with a Blended Learning laboratory (e.g., computers, 

peripherals, videoconferencing, software) to support students online.  

 

This template and its application through this workshop will help each partner 

institution to fulfil its task. We recognise that each partner institution has its own 

policies and practices, but a common template to be used thorough the process of 

developing the CoEs report is of considerable importance. 

 

CoE Template to be Used in the Workshop 
 

 

Write down, what does excellence mean to you? 

(Participants in each group will brainstorm and write down their definitions of the 

concept of excellence) 

- Being first movers to address burning issues that has social impact 

- Bridging the gap between the theoretical and practical  

- Continuous  

- Creativity  

- Evaluation  

- Connectivity with the community  

- Success  

- Conductivity  

- Bridge the gap between industry and academic  

- Innovation  
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- Leadership  

- Capacity building  

- Transferability (transfer of knowledge and exchanging experience) 

 

 

 

 

 

 

 

 

 

Now, that you have formulated your own definitions of what excellence means to 

you: 

 

Write down, how to achieve excellence? 

 

- Inviting people from the industry and connecting with them in different 

aspects as internships  

- Research on burning issues and do action research to identify the burning 

issues  

- Have appropriate calibres to be able to move on with researching  

- Adapt any innovative idea from students or teachers or professors this can be 

in for example students’ graduation projects and transfer it to the industry if 

possible 

- Conduct regular evaluation and take feedback from students and professors to 

keep the quality  

- Having capacities who can blend the academic with the theoretical 
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In the following graph, there are three boxes with certain examples of analytical 

categories.   

 

Think of additional analytical categories in each box that have relevance to the 

field of CCSAFS. In searching for relevant analytical categories, you should also 

make connections to suitable 17 Sustainable Development Goals (SDGs). To this 

end, it is very important to consider the SDG document provided. 

 

 
 

 
 

 

CoE’s Strategic Orientation 

 

 

- Evaluation current situation and how can we improve this ( 

- How to reach local community (Health quality and quality of education) 

- Identifying the local and national resources (Poverty)  

- Collecting a database in the center  

- Alternative approaches to how to reach  
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Institutional Supporting/Operational Conditions 

 

- Have cooperation between centres of excellence in partner countries and 

Exchange experience (Education) 

- Technology exchange between countries (SDG 9)  

- Water management projects (SDG6 clean water) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Impacts and Capacity Building 

- Research capacity, socioeconomic and training within the university in 

cooperation with other universities based on societal needs (related to all 

SDGs mainly zero hanger, no poverty, quality of education, good health and 

wellbeing) 
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Based on the previously analytical categories and taking into consideration the 

17 SDGs: 

 

Identify the purpose of your Centre (mission statement) - This is the statement(s) 

that describes the overall purpose of the Centre. When wording the mission statement, 

consider the Centre's rational for its establishment.  

 
Note: To help you in this process, you may consult the CLIMASP example developed by the 

American University of Madaba. This is an example that focuses on CLIMASP. So, do not 

attempt to replicate it, but to use it as a way of how to structure, yours on CCSAFS, taking 

into consideration the above consideration. 

 

 

The centre of excellence directly addresses the challenges of climate changes and 

food security through excellence in researches, applied innovation, exchanging 

experience, local technologies, and education by developing innovative, sustainable 

agriculture practices for a better future for all.  

 

 

 

Establish a vision statement - This statement describes the optimal desired future 

state of your Centre of what a Centre wants to achieve over time.  

 

The centre of excellence strives to achieve the full integration of sustainable 

agricultural education in Jordanian agricultural higher education instructions.  

 

Develop core value statements- Core values represent the key priorities in the 

Centre, that is, what drives the Centre's priorities.  

Values are increasingly important in strategic action planning. Develop four to six 

core values that the Centre would like to operate. Consider values related to 

interdisciplinary teaching, curricula and research, climate change, sustainable 

agriculture and food security.  

1) Ethics in education, research, & application 

2) Availability, Accessibility, and Equal Opportunity 

3) International and inter-cultural collaboration and cooperation 
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4) Inter-disciplinary focus in education, research, and application 

5) Quality in education, research, and application 

6) Respect for ecology & biodiversity 

 

 

 

Select the strategic goals the Centre must reach in alignment with the mission, 

vision and core values- Strategic goals are general statements about what the Centre 

needs to accomplish to meet its mission, vision and core values.  

Strategic Goal 1: Establish the centre as a core of Heliopolis University 

Strategic Goal 2: Develop the curricula and syllabi in line with the centre’s values 

Strategic Goal 3: Connect with the other centres in the university aimed at inter-

disciplinary studies and research 

 

 

 

 



 7 

Key Strategic Goals Activities 
Short-Term Key 

Outcomes 
Mid-Term Key 

Outcomes 
Long-Term Key 

Outcomes 

What we plan to do How we plan to do it 2016 Expected Outcomes  2020 Expected Outcomes 2025 Expected Outcomes 

SG1: Establish the 
centre as a core of 

Heliopolis University 

A1.1: Communicate with the deans 
of the faculties for establishing 

courses and a curriculum for the 
center 

Have full cooperation from 
the different faculties in the 

process 
Have a location of the 
center approved by the 

president of the university 

Have the center 
established with full-time 

staff dedicated to 
operating and 

coordinating activities on 
a university-wide level 

The center should be 
in a central position of 

the university with 
council comprised of 
faculty members from 

each of the 
university’s faculties 

A1.2: Agree upon a single center in 
the university for the 

interdisciplinary studies 

SG2: Develop the 
curricula and syllabi in 
line with the centre’s 

values 

A2.1: Develop the outlines for the 
curricula 

Have a program fully 
developed by the centre 

addressing CCSAFS 

Have a process 
established for the 

continuous revision and 
revisiting reoriented 

courses to ensure that all 
meet minimum standards 

Developing a Masters 
degree in CCSAFS 

A2.2: Choose a method and template 
for the establishment of the courses 

and syllabi 

A2.3: Develop the syllabi and 
modules in-line with the program 

SG3: Connect with the 
other centres in the 
university aimed at 

inter-disciplinary studies 
and research 

A3.1: Mapp university centers for 
inter-disciplinary studies 

Have the plan fully 
established for CCSAFS 

Have several publications 
and educational programs 

on CCSAFS 

The interdisciplinary 
approach to CCSAFS 

instituionalized 

A3.2: Integrate the centers into a 
single cluster 

A3.3: Develop a plan for 
interdisciplinary research and 

education addressing CCSAFS 
 


