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Executive Summary 
 

This deliverable outlines structures and procedures of the CCSAFS project with respect to its 

management and communication. The main roles in the CCSAFS project are the Project Coordinator, 

the Project Management Board, and the Work Package Leaders. Project Management describes roles 

and responsibilities, decision making and conflict resolution strategy, reporting procedures and 

dissemination. Communication channels describe the communication facilities used in the project. 

This document concerns the Project Management and Communication Plan prepared for the project. It 

provides all partners of the project with a summary of the project, its rationale, aims, objectives, plan 

and schedule as outlined in the project proposal form. Its main purpose, however, is to define the 

general organisational and management aspects, the operating procedures, resources and criteria 

adopted for the development and the monitoring of the project under the EU Grant Agreement. Its 

intention is to provide the information or references to the information that is needed to facilitate the 

management, the monitoring of the overall progress and the communication between project partners 

and the European Commission. 

 

The document details: 

-        the general organisation of  the CCSAFS project, including the management structure, the 

roles and activities of the partners, the work packages as in accordance with the Grant 

Agreement; 

-        the outline of project procedures including work packages, review process and conflict 

resolutions; 

-    the management and other related guidelines issued by the Project Coordinator 

-    the managerial meetings’ reports and the communication messages between the Project 

Coordinator, the local coordinators, the PMB, the inter-institutional team consisted of PC, the 

local coordinators and the institutional coordinators at the Suez Canal University and Jerash 

University. 

 

 

 

 

 

   

 



CCSAFS Project Overview 

 
Project summary 

 

Climate projections for the Middle East and North African (MENA) region indicate warmer and drier 

conditions with increased frequency of natural disasters. Agriculture is one of the most vulnerable 

economic sectors to climate change, mainly due to the limited availability of water and land resources 

in the two target MENA countries (Egypt and Jordan). There is future risk of higher skills shortages in 

‘niche’ areas related to the impact of climate change to agricultural sectors and food production. In 

particular, there is need for highly specialised scientists in the field of agriculture and food security 

who want to combine scientific and social or policy skills to better understand and make significant 

contributions to climate adaptation and mitigation in agriculture and food security. It is critical to 

integrate agricultural science with related subjects that impact on sustainability and food security such 

as geo-politics, legislation and regulation, consumer pressures, economics, agro-ecology and 

environmental stewardship, especially at the post-graduate level. An inter/multidisciplinary MSc 

programme in Climate Change, Agricultural Development and Food Security (CCSAFS) is urgently 

needed. CCSAFS is driven by the Bologna process and a multi-stakeholder approach advanced 

through a participatory or negotiated curriculum, innovative methodologies such as the 10Cs 

transversal skills in a problem-based learning environment enabled by ICTs, blended learning, SDGs 

and agro-food entrepreneurship in teaching, learning and outreach activities. Graduates will be 

equipped with interdisciplinary knowledge and agro-food entrepreneurship and ethics to promote 

sustainable agricultural production, food security and climate change adaptation. CCSAFS will help to 

overcome the threats to agriculture and food security in a changing climate, exploring new ways of 

helping vulnerable rural communities to compact hunger and adjust to local, regional and global 

changes in climate. 

 

Project Objectives 

 

1. Carry out capacity building interventions for teaching staff to: a) design post-graduate curricula in 

line with the Bologna process; b)develop interdisciplinary course curricula at the post-graduate level; 

and c) apply innovative and flexible teaching and learning methods. 

2. Develop blended learning laboratories to support the MSc. programme and Centers of Excellence in 

CCSAFS in each PC university.   

3. Develop an interdisciplinary MSc. in Climate Change, Sustainable Agriculture and Food Security 

(120 ECTS) at Suez Canal University in Egypt and Jerash University in Jordan, in cooperation with 

EU and PC Universities, NGOs, local agricultural/food industry, government agencies and higher 

education accreditation commissions.   

4. Accredit and implement the MSc. programme, starting with the first cohort of students at the third 

year of the project. 

5. Carry out diagnostic, formative and summative assessment activities across the project design, 

development and implementation process. 

 

Key Outputs 

 

Major Sustainable Program Outputs are: 

 

MSc. in Climate Change, Sustainable Agriculture and Food Security 

Guidelines for strengthening stakeholders' inputs 

Training materials and methodologies presented as e-books & Toolkits 

Centers of Excellence for CCSAFS  



Blended Learning Laboratories to support CCSAFS  

MOOCs courses in CCSAFS 

 

 

 

 

Project Management 

 

. 

 

Figure 1. CCSAFS management structure 

 

Distribution of Roles 

  

Project Coordinator 

 

Project Coordinator is the official link between the CCSAFS project and the European Commission. 

The PC will set up a CCSAFS Project Office. On behalf of the Project Coordinator the CCSAFS 

Project Office will handle all financial and other operational matters of the project. The main 

responsibilities are: 

 

• manage the delivery and the flow of administrative and financial documents; 

• manage the release of deliverables and reports to the Commission; 

• organise all project meetings (i.e. sending interim reports, meetings minutes, etc.) seeking to 

minimize time and expenses; 



• maintain a high level of communication within the consortium.  

The Project Management Board 

 

The Project Management Board consists of one delegate from each partner (the contact person) and is 

chaired by the Project Coordinator. The PMB has the following responsibilities: 

 

• The PMB is the formal decision-making body of the consortium. 

• Quality Monitoring: The PMB decides on the acceptance/rejection of deliverables 

• Conflict Resolution: If necessary, the PMB will resolve conflicts by majority voting 

• Coordination of internal and external project activities 

• Assessment of the progress of the entire project (comparison planned vs. realized work) and 

taking corrective actions, if necessary. 

 

The PMB meets at least once a year and will be chaired by the PC. Additional PMB meeting may be 

called by the PC, or at request of partners. Decisions will be taken by consensus whenever possible; 

only in case of conflict decisions will be taken by voting. Each partner will have one (1) vote and 

majority (2/3) of votes will be needed. Video conference or e-meetings might be used whenever 

possible to reduce travel expenses. In addition, the PMB will monitor the technical direction of the 

project, approve all major technical decisions, decide and approve any budget variances. 

 

Work Package Management (WPM) 
 
The Work Package Leaders are the experts who manage the individual work packages (WP). The WP 

leaders will also coordinate the contributions of the respective WPs to the annual project review 

reports and the final project report. WP meetings and inter-WP meetings will be arranged when it is 

deemed necessary and will be combined with PMB meetings if possible. In order to facilitate this, all 

WP leaders are also PMB delegates. 
 

Under the coordination of the PC, WP leaders will be in charge of: 

 

• Leading technical progress in order to ensure the WP goals are met on time and within budget 

restrictions. 

• Having the expected deliverables on time 

• Ensuring efficient communication within the participants in the WP and between WPs 

 

 

 

Conflict Resolution Strategy 
 

The conflict-handling philosophy of the consortium is in the first place based on prevention. In case a 

conflict arises, it will immediately be tackled at the lowest possible level and, at the same time, 

brought to the attention of the PC. If necessary, the PMB will resolve conflicts by simple majority 

voting. With these conflict avoidance and resolution mechanisms in place, it is expected that decision 

making will for the most part occur on a consensual basis. Also issues related to protect intellectual 

property will be settled out. In general, the products produced will be the property of those partners 

which have contributed to them. The degree of ownership will depend on the degree of contribution to 

the product.  

 



The QA and Risk Management 
 
The Risk Management Plan lists potential risks that may occur during the project lifecycle. Early 

identification of these potential risks to the project will help project management team to help to 

elaborate appropriate solutions and adjustments in time.  In general, internal and external risks as well 

as other issues that might affect the progress of the project are also critical to be addressed. Risk is a 

measure of the inability to achieve overall project objectives within defined cost, schedule, and 

technical (performance and quality) constraints. Each WP leader will report to the Project Coordinator 

any risk situation that may affect the accomplishment of the objectives properly and in time. In these 

cases, the Project Management Board (PMB) will be consulted. The PMB will establish plans to 

reduce the impact of risk occurring. Responses may include:  

 

Based on the analysis of the likelihood/probability and consequences of a risk event, risk ratings can 

be assigned as of: Low, Moderate, or High (Figure 3). Low risk has little or no potential to obstacle 

the project’s planning and implementation. Moderate risk may cause some problems such as, 

disruption of schedule, or degradation of performance and/or quality, and thus special action and 

management attention may be required to control acceptable risk. Finally, high risk is likely to cause 

significant disruption of schedule, or degradation of performance and/or quality. To avoid such an 

event, significant additional interventions are required to control acceptable risk.  

Risk Analysis 

List factors that could pose a risk to the project’s success, assess their likelihood and severity, and 

detail the action you will take to prevent them from happening (or manage them if they if they 

occur).   

 

Risk Description Probabilit

y (P) 
1 – 5  

(1 = low 

 5 = high) 

Severity 

(S) 
1 – 5  

(1 = low 

 5 = high) 

Risk 
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Detail of action to be taken 
(mitigation / reduction / 

transfer / acceptance) 
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Figure 3: Risk rating 

 

Impact 

• High – Risk that has the potential to greatly impact project cost, 

project schedule or performance 

• Medium – Risk that has the potential to slightly impact project 

cost, project schedule or performance 

• Low – Risk that has relatively little impact on cost, schedule or 

performance 

 

Each major risk (those falling in the Red & Yellow zones) will be assigned to a project team member 

for monitoring purposes to ensure that the risk will not “fall through the cracks”. For each major risk, 

one of the following approaches will be selected to address it: 

Avoid – eliminate the threat by eliminating the cause 

Mitigate – Identify ways to reduce the probability or the impact of the risk 

Accept – Nothing will be done  

Transfer – Make another party responsible for the risk (buy insurance, outsourcing, etc.) 

 

For each risk that will be mitigated, the project team will identify ways to prevent the risk from 

occurring or reduce its impact or probability of occurring.  For each major risk that is to be mitigated 

or that is accepted, a course of action will be outlined for the event that the risk does materialize in 

order to minimize its impact. Possible risk indicators are in the project. A template for responding to 

risks is the following.  

 

Responding to Risk Worksheet 

 

Risk Mitigation Strategies Implementation 
List of the risks List each of the mitigation 

strategies chosen for each risk 

Who will be responsible 

to carry out the 

mitigation strategies 
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Risk Handling and Monitoring  

After the project’s risks have been identified and assessed, the approach to handle each significant risk 

must be developed, using appropriate monitoring and techniques for handling the emergent risks. The 

person responsible for implementing and tracking risk handling is the PC and the WP leaders. Risk 

monitoring systematically tracks and evaluates the performance of risk-handling actions. It is part of 

the Project Coordinator’s task and the Work Package Leaders’ function and responsibility.  

 

 

Communication Strategy 

 
Communication Strategy and Tools 

 

The strategy to carry out communication between the managerial bodies and all those involved in the 

CCSAFS project is based on the following model. The project coordinator, the two local coordinators, 

one in Egypt and one in Jordan along with the institutional coordinators at the Suez Canal University 

in Egypt and Jerash University in Jordan, that is, the two academic institutions in which the MSc 

program on CCSAFS will be implemented, constitute the core body for communicating: 

 

1) All issues related to the design, development, implementation and assessment of the project 

2) Function as the channels for communicating with Work Package Leaders   

3) Communicating the problems, risks and other issues related to the smooth development of the 

project 

 

Based on our previous experiences and working together with most of the CCSAFS partners in 

previous projects, this strategy seems to be very effective as it eliminates delays and distributes 

responsibilities effectively. In particular, this communications strategy shows how effective 

communications can: 

 

1. help us achieve our overall organisational objectives 

2. engage effectively with stakeholders 

3. demonstrate the success of our work 

4. ensure people understand what we do 
5. change behaviour and perceptions where necessary 

 

The key tools to be used include e-mails, Skype meetings whenever possible, and tools such as the 

Community of Practice and LMS platform. Some templates through which we gather communication 

inputs related to project deliverables are the following: a) a biannual report template; minutes template 

for the managerial meetings, the periodic PC reporting activities and the dissemination activities, 

described in relevant deliverables. 

 

 

 

 

 

 

 

 

 



BIANNUAL PROJECT MANAGEMENT BOARD MEETINGS & REPORTS 
 
 

 
 

MEETING REPORT 

 

Meeting/Project 

Name: 

1st Managerial Meeting/CCSAFS 

Date of Meeting:  

(DD/MM/YYYY) 

19th February 2017 Time: 9.300 -17.00 

Meeting 

Facilitator: 

Feeda Al Qasem Location: AMMAN 

 

1. Meeting Objective 

1) To familiarise the CCSAFS partners in the management of the project 

2) To formulate decision-making procedures and bodies 

3) To formulate and implement the consortium agreement  

 

2. Attendees  

Name Partner Institution E-mail Phone 

Prof. Vassilios Makrakis University of Crete makrakis@edc.uoc.gr +306936863051 

Prof. Nelly Kostoulas University of Crete nkostoulas@edc.uoc.gr +306936694212 

Mr. Nikos Larios University of Crete lariosn@windoeslive.com +306944533241 

Dr. Dimitrios Gkotzos University of Crete dmgtzs@gmail.com  

Prof. Michele Biasutti University of Padova michele.biasutti@unipd.it  

Dr. Luca Fasoloato University of Padova luca.fasolato@unipd.it  

Dr. Paolo Carlierri University of Padova paolo.carletti@unipd.it  

Prof. Ahmed Al-Salaymeh University of Jordan salaymeh@ju.edu.jo  

Prof. Ibrahim Tahat Jerash University tahat1972@gmail.com  

Prof. Fahmi Al-Rub JUST abualrub@just.edu.jo  

Prof. Omer Maaitah Mutah University maaitah_noor@hotmail.co
m 

 

mailto:dmgtzs@gmail.com
mailto:salaymeh@ju.edu.jo
mailto:maaitah_noor@hotmail.com
mailto:maaitah_noor@hotmail.com


Prof. Omar Ramzy Heliopolis University  omar.ramzy@hu.edu.eg  

Prof. Manal Hefni Suez Canal University manalhefny96@gmail.com  

Prof. Nehal Lotfy Suez Canal University nehal_lotfy@hotmail.com  

Prof. Wagdi Aswan University  wagdi79@aswu.edu.eg  

Prof. Abdel Faheem Aswan University Elfaheem@aswu.edu.eg  

Prof. Mamdoh mar Al-Azhar University Mamdohomar2003@yahoo
.com 

 

Dr. Aravella Zachariou Frederick University aravella@cytanet.com.cy  

    

    

    

    

    

    

 

3. Meeting Agenda  

Time Theme  

9:30-13:00 Session 7: CCSAFS Inter-Institutional Coordination and Management  

9:30-10:15 Setting-up processes for inter-institutional cooperation: 
The Egyptian partners' perspective: Prof. Omar Ramzy (HUSD) 
The Jordanian partners' perspective: Prof. Fahmi Abu Al Rub 

(JUST) 

 

10:15-11.00 The road-map of the inter-institutional cooperation in the context of 

CCSAFS design, development and implementation 
Panel discussion among institutional coordinators 

 

11:00-11:30 Coffee Break  

11:30-12:30 Duties Derived from the Grant Agreement and Consortium Agreement: 

Prof. Michele Biasutti (UNIP) 
 

12:00-12.30 Discussion  

12:00-13:00 Guidelines for the Use of the Grant: Prof. Ahmed Al-Salaymeh (UJ)  

13:00-13:30 Financial Management of the Grant: Prof. Fahmi Abu Al Rub (YU)  

13:30-15:00 Lunch  

15:00-17:00 Consultations  

   

 

4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.) 

Description Prepared by 

Preparation of the agenda for the managerial meeting Prof. Vassilios Makrakis 

Consortium agreement; guidelines for the management of the grant  

  

  

 

mailto:Mamdohomar2003@yahoo.com
mailto:Mamdohomar2003@yahoo.com


 3. Agenda and Notes, Decisions, Issues  

Topic Partner Institution 

1. An overview of the administrative and managerial issues 

and setting-up processes for inter-institutional 

cooperation   

Prof. Makrakis (UOC), Project Coordinator presented the task and 

responsibilities that arise out of the CCSAFS contract.  

Each partner was asked to introduce and describe its team members 

and their roles as well as the procedures to be taken in order to 

enhance an opportunity for team-building activities. It was 

emphasised that team members should be committed and have clear 

roles with respect to their assignments. Risks potentially involved in 

building teams was also discussed and how to cope with possible 

constraints.   

Prof. Vassilios Makrakis 
& Prof. Ahmed Al-
SaLaymeh 

UOC & UOJ 

2. Managing the CCSAFS budget and CCSAFS Finance 

Administration  

Participants discussed the aims and objectives of the project and 

how to accomplish them in line with the management of the 

CCSAFS budget. This was proved to be very instrumental and 

turned participants aware of their responsibilities, shares and tasks. It 

also served as a source for further discussion of the project 

organization’s approach.  

Nikos Larios & Michele 
Biasutti 

UOC & UNIP 

3. Monitoring and Quality Assurance  

A brief, time-limited question-and-answer followed which allowed 

all participants and their organisations to affirm their understanding 

of the procedures to be taken to assure the quality of the project. A 

brief, time-limited question-and-answer session allowed the partners 

to affirm their understanding of the project monitoring and quality 

assurance approach.  

Aravella Zachariou FU 

4.  Consortium Agreement and Next Steps  

The Project Coordinator brought the Consortium Agreement to the 

participants for discussion along with the next steps on the project, 

including all the key activities, especially at the design phase.  

 

Vassilios Makrakis UOC 



4. Action Items    

Action Partner Due Date 

Every partner must take care for communicating the partnership agreement 
to the legal representative of his/her institution and ensure the signing on 
due time. 

All consortium partners March 2017 

Prof. Ahmed Al-Salaymeh was assignee to play the role of local coordinator 
in Jordan 

Jordan Effective from 
now 

Prof. Omar Ramzy was assignee to play the role of local coordinator in 
Egypt 

Egypt Effective from 
now 

The Inter-institutional committee will consist of the project coordinator, the 
two local coordinators and the institutional coordinators from Suez Canal 
University (Egypt) and Jerash University (Jordan) which constitute the two 
hubs of the CCSAFS MSc implementation.  

All consortium partners Effective from 
now 

5. Next Meeting (if applicable) 

Date:  
(DD/MM/YYYY) 

September 2017 Time:    Location:   Nicosia, Cyprus 

Objective:   Take final decision on the structure and content of the MSc in CCSAFS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

MEETING REPORT 

 

Meeting/Project 

Name: 

2nd Managerial Meeting/CCSAFS 

Date of Meeting:  

(DD/MM/YYYY) 

27-29 September 2017 Time: 9.30 -17.00 

Meeting 

Facilitator: 

Konstantinos Counamas  Location: NICOSIA, CYPRUS 

 

1. Meeting Objective 

1. To assess the progress of the CCSAFS project in line of the time perspective abnd objectives 

2. To discuss and finalise the CCSAFS MSc structure and content 

 

2. Attendees  

Name Partner Institution E-mail Phone 

Prof. Vassilios Makrakis University of Crete makrakis@edc.uoc.gr +306936863051 

Prof. Nelly Kostoulas University of Crete nkostoulas@edc.uoc.gr +306936694212 

Dr. Aravella Zachariou Frederick University aravella@cytanet.com.cy  

Dr. Konstantinos Counamas Frederick University res.kc@frederick.ac.cy  

Prof. Serena Varoto University of Padova Serena.varotto@unipd.it  

Dr. Paolo Carlierri University of Padova paolo.carletti@unipd.it  

Prof. Ibrahim Tahat Jerash University tahat1972@gmail.com  

Prof. Omer Maaitah Mutah University maaitah_noor@hotmail.co
m 

 

Prof. Omar Ramzy Heliopolis University  omar.ramzy@hu.edu.eg  

Prof. Manal Hefni Suez Canal University manalhefny96@gmail.com  

Prof. Wagdi Aswan University  wagdi79@aswu.edu.eg  

Prof. Abdel Faheem Aswan University Elfaheem@aswu.edu.eg  

Prof. Mamdoh Omar Al-Azhar University Mamdohomar2003@yahoo
.com 

 

Dr. Mohammada Almajali Mutah University M_almajali@yahoo.com  

Saif Alnawayseh Mutah University Saif982@yahoo.com  

mailto:res.kc@frederick.ac.cy
mailto:paolo.carletti@unipd.it
mailto:tahat1972@gmail.com
mailto:maaitah_noor@hotmail.com
mailto:maaitah_noor@hotmail.com
mailto:wagdi79@aswu.edu.eg
mailto:Elfaheem@aswu.edu.eg
mailto:Mamdohomar2003@yahoo.com
mailto:Mamdohomar2003@yahoo.com
mailto:M_almajali@yahoo.com
mailto:Saif982@yahoo.com


Omer Maaitah Mutah University Maaitah_noor@hotmail.co
m 

 

Ahfaseen AlMahadeer Mutah University Atif.mahadeer@gmail.com  

Ahmed AlHawamdeh Jerash University ahmedalhawanamdeh@hot
mail.com 

 

Ibrahim Al-Tahat Jerash University Tahat1972@gmail.com  

Manal Hefny Suez Canal University Manalhefny96@gmail.com  

Ahmed M. Al-Otify Aswan University Alotify57@yahoo.uk  

Wagdi Saber Soliman Aswan University Wagdi79@aswau.edu.eg  

Adel Abel El-Faheem Aswan University elfaheem@aswu.edu.eg  

Ahemd Ghallab Aswan University ghallabahmed@yahoo.com  

Magda Gharib Heliopolis University Magda.gharib@hu.edu.eg  

Mohammad Yousri Heliopolis University Moh.housri.hashem@hu.ed
u.eg 

 

Omar Ramzy Helipoolis University Omar.ramzy@hu.edu.eg  

Omar Eldahan Helipolis University Omar.eldahan@hu.edu.eg  

Mohammed Anwar SDF/Heliopolis University Mohammed.anwar@hu.ed
u.eg 

 

Ahmed Nabil  Al Azhar University   

Said Mohammed Al Azhar University   

    

 

 

3. Meeting Agenda  

 

Developing a MSc Programme in Climate Change, Sustainable Agriculture and 

Food Security (CCSAFS) 

Managerial Meeting and 2nd Regional Training Workshop 

September 27-29, 2017 

Nicosia CYPRUS 

 
 

Day 1 – 27 September, 2017 
9:00-9:30 Registration 

9:30-10:00 

Welcome  

Prof. Christoforos Charalambous, Director of Administration and Finance, Frederick 

University 

Dr. Aravella Zachariou, Frederick University 

 

Session 1: Review of the two National Training Workshops  

10:00-10:30 

 

 

Reflections on Partners’ CCSAFS Course Selection Feedback  

Prof. Vassilis Makrakis, Project Coordinator 

 

mailto:Maaitah_noor@hotmail.com
mailto:Maaitah_noor@hotmail.com
mailto:Atif.mahadeer@gmail.com
mailto:ahmedalhawanamdeh@hotmail.com
mailto:ahmedalhawanamdeh@hotmail.com
mailto:Tahat1972@gmail.com
mailto:Manalhefny96@gmail.com
mailto:Alotify57@yahoo.uk
mailto:Wagdi79@aswau.edu.eg
mailto:elfaheem@aswu.edu.eg
mailto:ghallabahmed@yahoo.com
mailto:Magda.gharib@hu.edu.eg
mailto:Moh.housri.hashem@hu.edu.eg
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mailto:Omar.eldahan@hu.edu.eg
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10:30 – 11:30 
Discussion  

Round table with partner reprrsentatives  

11:30-12:00 Coffee Break 

Session 2: Managing the Validation & Accreditation of the MSc CCSAFS Programme  

12:00-12:30 

 

The Egyptian case  

Prof. Manal Hefny, Suez Canal University  

 

12:30-13:00 

 

The Jordanian case  

Prof. Ibrahim Tahat, Jerash University  

 

13:00-14:00 Discussion 

14:00-16:00 Lunch 

16:00 – 17:30 
Workshop: Developing the Centers of Excellence on CCSAFS 

Led by Prof. Nelly Kostoulas, University of Crete 

17:30-18:00 Discussion 

18:00-18:30 Coffee Break 

 

18:30-19:30 

 

General overview and discussion 

 

 

Day 2 – 28 September, 2017 
Session 3: Managing the Teams for the MSc Course Curriculum Development 

09:00 - 11:00 

Workshop: Brainstorming the key learning outcomes of the MSc in CCSAFS 

and choosing the course development teams  

Work in Groups led by Dr. Aravella Zachariou , Frederick University 

11:00 – 11:30 Reporting and discussion 

11:30 – 12:00 Coffee Break 

   12:00 - 12:30 

Procedures for the MSc course curriculum development  

Prof. Vassilis Makrakis (University of Crete)  

 

12:30-13:30 
Workshop: Allocating roles and tasks for the course development teams 

Led by University of Padova team 

13:30-15:30 Lunch 

Session 4: Planning for the 2nd National Training Workshops  

15:30-16:30 Work in two Groups: 1) The Egyptian group and 2) The Jordanian group  

Monitored by Prof. Omar Ramzy, Heliopolis University & by Prof. Omer Maaitah, 

Mutah University   

16:30-17:30 Discussion 

17:30-18:00 Coffee Break 

18:00-19:00 General Discussion and Overview 

 

 

Day 3 –29 September, 2017 
Session 5: Managing the CCSAFS Institutional Administration & Finance 

09:00 – 10:00 Managerial issues: Risks and Strategies 

Round table discussion by key representatives 

Monitored by Prof. Wagdi Saber Ahmed Soliman, Aswan University 



Session 6: Reporting on CCSAFS Administration and Financial Issues 

10:00-11:30 Presentation of partners’ progress and plans 

Al-Azhar University 

Aswan University 

Heliopolis University 

Suez Canal University 

Jerash University 

Mutah University 

Jordan University of Science and Technology 

11:30-12:00 Coffee Break 

12:00-14:00 Assessment of the Meeting and Issues on CCSAFS Dissemination 

14:00-15:30 Lunch 

15:30-17:30 Consultations 

 

 

4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.) 

Description Prepared by 

Preparation of the agenda for the managerial meeting Prof. Vassilios Makrakis 

Presentations and materials for the workshops prepared by: Vassilios Makrakis (UOC) 

Manal Hefny (SCU) 

Nelly Kostoulas (UOC) 

Aravella Zachariou (FU) 

Omer Maaitah (MUTU) 

Paolo Carletti (UNIPD) 

Wadgi Soliman 

  

  

 

 3. Agenda and Notes, Decisions, Issues  

Topic Partner Institution 

1. The structure and content of the MSc programme in 

CCSAFS  

Discussion has focused on the structure and content of the Master 

programme based on: 1) previous descussions and developments; 

and 2) peer-reviewing. Prof. Makrakis (UOC), Project Coordinator 

initiated the discussion. Participants expressed their agreement to 

previous decisions in terms of the structure and courses, pointing out 

some minor changes related to wording and the core/option issue.  

 

Prof. Vassilios Makrakis  UOC  

2. Procedures and potential challenges and risks 

encountered for the validation of the programme 

Prof. Manal Hefny from Suez Canal University where the MSc in 

CCSAFS will be implemented initiated the discussion on the road-
map for validation and accreditation. Participants raised certain risks, 

such as the time, the workload for preparing the application, the 
availability of the external committee assigned by the Ministry of 

Higher Education. In a similar way, Prof. Tahat from Jerash 
University has also brough the same issues. It seemed that the 

validation process in Jordan is more smooth than the one in Egypt.  

Manal Hefny & Inbrahim 
Tahat 

SCU & JPU 



3. How can we ensure the best quality possible  

A brief, time-limited question-and-answer followed which allowed 

all participants and their organisations to affirm their understanding 

of the procedures to be taken to assure the quality of the project. A 

brief, time-limited question-and-answer session allowed the partners 

to affirm their understanding of the project monitoring and quality 

assurance approach.  

Aravella Zachariou FU 

4.  Issues related to dissemination, budgeting and 

administration 

The Project Coordinator brought the Consortium Agreement to the 

participants for discussion along with the next steps on the project, 

including all the key activities, especially at the design phase.  

 

Vassilios Makrakis UOC 

4. Action Items    

Action Partner Due Date 

The CCSAFS structure and content has been approved. Minor changes 
could be allowed in light of future developments 

All consortium partners Effective from 
now 

   

   

   

5. Next Meeting (if applicable) 

Date:  
(DD/MM/YYYY) 

January/February Time:   2018 Location:   Aswan/Amman 

Objective:   To follow-up progress, especially as it concerns the procedures for peer-reviewing and validation of the 
project both by university accreditation bodies and the partner countries Higher Education Commissions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 



 
 

MEETING REPORT 

 

Meeting/Project 

Name: 

3rd Managerial Meeting/CCSAFS 

Date of Meeting:  

(DD/MM/YYYY) 

Aswan 22nd Juanuary 2018 

Amman 21st February, 2018 

Time: 10.00 -11.30 

 

Meeting 

Facilitator: 

Nelly Kostoulas Location: ASWAN & AMMAN 

 

1. Meeting Objective 

1 To follow-up the progress of the CCSAFS project in terms of tasks  

2 Discuss any issues that inhibit the progress of the project 

3 Discuss the measures taken for the validation and accreditation of the MSc in CCSAFS 

 

 

2. Attendees  

Name Partner Institution E-mail Phone 

Prof. Vassilios Makrakis University of Crete makrakis@edc.uoc.gr +306936863051 

Prof. Nelly Kostoulas University of Crete nkostoulas@edc.uoc.gr +306936694212 

Mr. Nikos Larios University of Crete lariosn@windoeslive.com +306944533241 

Dr. Dimitrios Gkotzos University of Crete dmgtzs@gmail.com  

Prof. Michele Biasutti University of Padova michele.biasutti@unipd.it  

Dr. Luca Fasoloato University of Padova luca.fasolato@unipd.it  

Dr. Paolo Carlierri University of Padova paolo.carletti@unipd.it  

Dr. Aravella Zachariou Frederick University aravella@cytanet.com.cy  

Prof. Omar Ramzy Heliopolis University  omar.ramzy@hu.edu.eg  

Prof. Manal Hefni Suez Canal University manalhefny96@gmail.com  

Prof. Nehal Lotfy Suez Canal University nehal_lotfy@hotmail.com  

Prof. Wagdi Aswan University  wagdi79@aswu.edu.eg  

Prof. Abdel Faheem Aswan University Elfaheem@aswu.edu.eg  

Prof. Mamdoh mar Al-Azhar University Mamdohomar2003@yahoo
.com 

 

mailto:dmgtzs@gmail.com
mailto:Mamdohomar2003@yahoo.com
mailto:Mamdohomar2003@yahoo.com


IN JORDAN    

Prof. Ahmed Al-Salaymeh University of Jordan salaymeh@ju.edu.jo  

Prof. Ibrahim Tahat Jerash University tahat1972@gmail.com  

Prof. Fahmi Al-Rub JUST abualrub@just.edu.jo  

Prof. Omer Maaitah Mutah University maaitah_noor@hotmail.co
m 

 

Prof. Vassilios Makrakis University of Crete makrakis@edc.uoc.gr +306936863051 

Prof. Nelly Kostoulas University of Crete nkostoulas@edc.uoc.gr +306936694212 

Dr. Aravella Zachariou Frederick University aravella@cytanet.com.cy  

Dr. Konstantinos Kounamas Frederick University   

Prof. Michele Biasutti University of Padova michele.biasutti@unipd.it  

Dr. Luca Fasoloato University of Padova luca.fasolato@unipd.it  

Dr. Paolo Carlierri University of Padova paolo.carletti@unipd.it  

    

 

 
 

 

 

 
 

 

 

3. Meeting Agenda  

Time Theme: Managerial meeting in Egypt  

 

10:00-10:30 

 

 

CCSAFS Achievements and Current Challenges 

Prof. Vassilios Makrakis (University of Crete) 

 

10:30 – 11:00 
The Road Map of the MSc in CCSAFS Validation  

Prof. Manal Hefny (Suez Canal University)  
 

11:00 – 11:30 

 

An Overview of the Monitoring Visit in Egypt  

Prof. Omar Ramzy (Heliopolis University)  

 

 

   

   

   

 

 

3. Meeting Agenda  

Time Theme: Managerial meeting in Jordan  

 

10:00-10:30 

 

CCSAFS Achievements and Current Challenges 

Prof. Vassilios Makrakis (University of Crete) 

 

10:30 – 11:00 
The Road Map of the MSc in CCSAFS Validation  

Prof. Ibrahim Tahat (Jerash University)  
 

mailto:salaymeh@ju.edu.jo
mailto:maaitah_noor@hotmail.com
mailto:maaitah_noor@hotmail.com


11:00 – 11:30 

 

An Overview of the Monitoring Visit in Jordan 

Prof. Ahmed  Al-Salaymeh (University of Jordan)  

 

 

   

   

 

 

4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.) 

Description Prepared by 

Preparation of the agenda for the managerial meeting Prof. Vassilios Makrakis (UOC) 

Guidelines and application documents for validation and accreditation Prof. Manal Hefny (SCU) and Prof. Ibrahim 
Tahat (JPU) 

  

  

 

 3. Agenda and Notes, Decisions, Issues  

Topic Partner Institution 

An overview of the CCSAFS progress 

 

Prof. Makrakis (UOC), Project Coordinator presented an overview 

of what has been achieved so far and brought the critical comments 

of the recent monitoring visits both in Egypt and Jordan. The issue 

of the delay of some partners to finalise the equipment purchase was 

brought-up, pointing out the potential risks for not meeting the 

deadlines and the preparation of the ICT labs when the Master will 

be implemented. The partners concerns provided some reasons for 

the delay, especially the long decision-making at their institutions.  

 

Prof. Vassilios Makrakis  UOC  

 

The road-map for validation and progress made to this issue  

Prof. Manal Hefny from Suez Canal University has presented what 

actions have been taken from her institution’s side to the validation 

process. It was said that the file for the internal validation is being 

discussed among the institution accreditation bodies. In the 

meantime, the application for the Higher Education Commission for 

Approval is being prepared.  Prof. Ibrahim Tahat from Jerash 

University presented his institution measures saying that the MSc 

CCSAFS has been already approved internally and the application to 

the Jordanian Higher Education Commission will be issued 

electronically by the end of April at the latest. 

Institutional coordinators attending the meeting pointed out to the 

risk of not fulfilling the deadlines. Prof. Hefny said there is low risk 

and Prof. Tahat assured that there is no risk at all. 

Prof. Manal Hefny and 
Prof. Ibrahim Tahat 

SCU & JPU 



   

4. Action Items    

Action Partner Due Date 

Application to the Jordanian Higher Education Commission for the 
Validation of the MSc CCSAFS  

JPU April 2018 

Application to the Egyptian Higher Education Commission for the validation 
of the MSc CCSAFS 

SCU June 2018 

Partners with delays in equipment purchase UOJ, JUST Effective from 
now 

   

5. Next Meeting (if applicable) 

Date:  
(DD/MM/YYYY) 

July 2018 Time:    Location:   Padova, Italy 

Objective:   Discuss the pilot phase of the MSc CCSAFS 

Bring together partners to experience the implementation of a similar MSc in Sustainable Agriculture and 
explore possible future connections between the two MSc programs 

 

 

 

Developing a MSc Programme in Climate Change, Sustainable Agriculture and 

Food Security (CCSAFS) 

4th CCSAFS Managerial Meeting 

12–14 July 2018 

University of Padova, Italy 
 

Day 1 – 12th July, 2018 

9:00-9:30 Registration 

9:30-10:00 Welcome  

Session 1: An Overview of the CCSAFS Project  

10:00-10:30 

 

 

The validation of the CCSAFS Programme in Jordan & Egypt: Planning the 

Next Step 

Prof. Ibrahim Tahat (Jerash University) 

Prof. Manal Hefny (Suez Canal University) 

10:30 – 11:00 

Developing and transferring the LMS & Blended Learning CCSAFS Courses: 

What is Needed in  terms of Management 

Prof. Vassilis Makrakis (University of Crete)  

11:00 – 11:30 

 
Discussion 

11:30-12:00 Coffee Break 

Session 2: The CCSAFS Blended Learning Environment 

12:00-13:00 

 

Training Workshop on the CCSAFS Blended Learning Environment 

Monitored & reporting by: Nikos Larios (University of Crete) 

13:00-14:00 Reflections on the EACEA Project Implementation Report: Comments & 

Recommendations 

Open Discussion 



14:00-15:30 Lunch 

Session 3: Managerial Issues related to Communication, Reporting and Assessing  

15:00 – 15:30 

Managerial Issues for Communication through the Online Community of 

Practice 

Monitored & reporting by: Nelly Kostoulas & Nikos Larios (University of Crete) 

15:30 – 16:00 
The ICT Labs: Managerial and Educational Issues 

Reporting by partners 

16:00-16:30 Coffee Break 

 

16:30 – 17:00 

 

Establishing Connections between CCSAFS and other Similar Programmes 

Prof. Michele Biasutti and UNIP Team 

17:00 – 18:30 

The CCSAFS Centers of Excellence:  Managerial Issues 

Round table: Prof. Vassilios Makrakis, Prof. Michele Biasutti, Prof. Manal Hefny, 

Prof. Ibrahim Tahat, Prof. Ahmed Al-Salaymeh & Prof. Omar Ramzy 

18:30 – 19:00 Discussion 

 

 

Day 2 – 13th  July, 2018 
Session 4: Assessing the Integration of the SDGs in the CCSAFS Course Modules 

09:00 - 11:00 
Visit of Legnaro Facilities: experimental Farm and Fields 

Padova Team 

11:00 – 13:00 
Group Work on Syllabus External Revision  

Monitored & reporting Prof Nancy Kanbar, External Evaluator 

13.00-14.30 Lunch 

14:30-15:00 Welcome  

Prof. Giuseppe Radaelli, Head of Padova Agriculture and Veterinary Science 

School; Dr Susanne Kloehn, responsible for International Relations  

15:00-16:00 Workshop on the further cooperation for the students and staff mobility 

between CCSAFS and Sustainable Development (Erasmus +) 

Monitored & Reporting Dr Luca Fasolato & Dr Paolo Carletti (University of 

Padova) 

16.00-17.30 Workshop on possible shared research projects in CCSAFS consortium 

Monitored & Reporting Dr Luca Fasolato & Dr Paolo Carletti (University of 

Padova) 

 

17:30 – 18:00 
Coffee Break 

18.00-19.00 Internal Syllabus peer reviewing presentation of results 

Prof. Michele Biasutti and UNIP Team 

 

 

Day 3– 14th July, 2018 
 

9:00-10:00 Managerial meeting 

Formulating the challenges and risks for the forthcoming tasks 

    10:00-11:00 Open discussion 

11:00-11:30 Coffee Break 



 

11:30-13:00 

 

Summing-up the managerial meeting results 

Reporting and assessment  

13:00-15:00 Lunch 

15:00- Consultations 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

MANAGERIAL MEETINGS REPORT 

 

Developing a MSc Programme in Climate Change, Sustainable 

Agriculture and Food Security (CCSAFS) 

4
th

 CCSAFS Managerial Meeting 
12–14 July 2018  

University of Padova, Italy 
 

Meeting/Project Developing a MSc Program in Climate Change, 

Name: Sustainable Agriculture and Food Security (CCSAFS) 

 4
th

 CCSAFS Managerial Meeting  

Date of Meeting: 12/07/2018 Time: 9:30 - 19:00 

(DD/MM/YYYY)    

Meeting Biasutti Michele Location: Padova 

Facilitator:   University, Sala 

   delle Edicole, 

   Piazza 

   Capitaniato, 3 

   Padova 
    

     
 

1. Meeting Objective 
 

1) The validation of the CCSAFS Programme in Jordan & Egypt 
 

2) Developing and transferring the LMS & Blended Learning CCSAFS Courses 
 

3) Establishing Connections between CCSAFS and other Similar Programmes 
 

4) The CCSAFS Centers of Excellence 
 



 

2. Attendees   

Name Partner E-mail Phone 

 Institution   
    

Vassilios Makrakis Crete makrakis@edc.uoc.gr   



 

Nelly Kostoulas Crete     

Larios Nikos Crete lariosn@windowslive.com  

Mamdouh Omar Al-Azhar     

Said Mohammed Al-Azhar 
    

    
      

Ahmed Ghallab Aswan     
      

Ayman Othman Aswan     
      

Ahmed Sayed Khalil Aswan     

Yaser Diab Aswan     
      

Ahmed El-Otefy Aswan     
      

Mohamed Abou Ellail Aswan     
      

Adel Abd Elfaheem Aswan elfaheem@aswu.edu.eg  

Wagdi Saber Aswan wagdi79@agr.aswu.edu.eg +20973480245 
      

Omar Ramzy Heliopolis omar.ramzy@hu.edu.eg (+202) 265 65 930 
      

Mohammed Anwar Heliopolis     

Magda Ghareeb Heliopolis magda.gharib@hu.edu.eg 

 

 
      

Manal Hefny Suez Canal manalhefny96@gmail.com  
      

Nehal Lofty Suez Canal nehal_lotfy@hotmail.com  
      

Ahmed Mohammad Jerash     

Mahmoud Al-Hawamdeh      
      

Mohamed Salem Adel Al Jerash     

Tarawneh      
      

Ebraheem Suliman Yousuf Jerash     

Al Taha'at      
      

Kamel Inam Sultan Jerash     
      

Ahmed Al-Salaymeh Jordan salaymeh@ju.edu.jo +962 6 53 55 000 
      

Mohammad Al- Shraideh Jordan     
      

Abbas Al-Omari Jordan     
      

Jawad Al-Bakri Jordan jbakri@ju.edu.jo +962-6-5355000 
      

Nancy Kanbar Lebanon nkanbar@ndu.edu.lb  
      

Omer Nawaf Khaled Maaith Mutah     
      

Saif Enad Ahmad Mutah     

Alnawayseh      

Saeb Khresat JUST     
      

Fahmi Abu Al-Rub JUST     
      

Nezar Samarah JUST     
     

Biasutti Michele Padova biasutti.michele@unipd.it   
    

Carletti Paolo Padova paolo.carletti@unipd.it   
    

Fasolato Luca Padova luca.fasolato@unipd.it  
       

mailto:biasutti.michele@unipd.it
mailto:paolo.carletti@unipd.it


 
3. Meeting Agenda   

   Time  Theme   
          

   9:00-9:30   Registration   
          

  9:30-10:00   Welcome   

      Pro Rector Prof. Dr. PhD Alessandro Paccagnella   

      Director of FISPPA Prof. Dr. PhD Vincenzo Milanesi   

       Session 1: An Overview of the CCSAFS Project   

  10:00-10:30   The validation of the CCSAFS Programme in Jordan & Egypt: Planning the   

      Next Step   

      Prof. Ibrahim Tahat (Jerash University)   

      Prof. Manal Hefny (Suez Canal University)   

   10:30 – 11:00  Developing and transferring the LMS & Blended Learning CCSAFS Courses:   
      What is Needed in terms of Management   

      Prof. Vassilis Makrakis (University of Crete)   
        

   11:00 – 11:30  Discussion   

         

   11:30-12:00    Coffee Break   

       Session 2: The CCSAFS Blended Learning Environment   

  12:00-13:00   Training Workshop on the CCSAFS Blended Learning Environment   

      Monitored & reporting by: Nikos Larios (University of Crete)   

  13:00-14:00   Reflections on the EACEA Project Implementation Report: Comments &   
      Recommendations   

      Open Discussion   
   14:00-15:00    Lunch   

   Session 3: Managerial Issues related to Communication, Reporting and Assessing    

   15:00 – 15:30  Managerial Issues for Communication through the Online Community of   

      Practice   

      Monitored & reporting by: Nelly Kostoulas & Nikos Larios (University of Crete)   

   15:30 – 16:00  The ICT Labs: Managerial and Educational Issues   
      Reporting by partners   
         

   16:00-16:30    Tea Break   

   16:30 – 17:00  Establishing Connections between CCSAFS and other Similar Programmes   
      Prof. Michele Biasutti and UNIP Team   
        

   17:00 – 18:30  The CCSAFS Centers of Excellence: Managerial Issues   

      Round table: Prof. Vassilios Makrakis, Prof. Michele Biasutti, Prof. Manal Hefny,   

      Prof. Ibrahim Tahat, Prof. Ahmed Al-Salaymeh & Prof. Omar Ramzy   

   18:30 – 19:00   Discussion   
          

  09:00 - 11:00   Visit of Legnaro Facilities: experimental Farm and Fields   

   11:00 – 13:00  Group Work on Syllabus External Revision   

  14:30-15:00    Welcome   

       Prof. Giuseppe Radaelli, Head of Padova Agriculture and Veterinary   

       Science School; Prof. Maurizio Borin, Director of DAFNAE; Prof. Lucia   

       Bailoni, Director of BCA; Dr Susanne Kloehn, responsible for   

       International Relations   

  15:00-16:00    Workshop on the further cooperation for the students and staff   

       mobility between CCSAFS and Sustainable Development (Erasmus +)   

           



 
16.00-17.30 Workshop on possible shared research projects in 

CCSAFS consortium  
 
 

 
4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.)   

 Description    Prepared by  
       

 --Discussing issues related the validation of the CCSAFS Programme in  Biasutti Michele 
 Jordan & Egypt     

 Developing and transferring the LMS & Blended Learning CCSAFS Courses  Biasutti Michele & Vassilis Makrakis  
 
 
 
 
 

 3. Agenda and Notes, Decisions, Issues          
               

 Topic        Partner  Time  
               

 Defined the final date for internal syllabi revision     Unipd    

 Defined to begin a further internal syllabi peer review between Egyptian and  Suez Canal -    
 Giordanian colleagues     Jordan    

 Defined to upload all syllabi and revision documents on the CCSAFS  All partners    
 platform (http://www.ccsafs.edc.uoc.gr)          
               

 4. Action Items          
               

 Action        Partner  Due Date  
              

 Further request UNIPD colleagues involved in internal peer revision for  UNIPD  16/7/2018  
 missing revisions          

 Last syllabi collection     UNIPD  27/7/2018  
 

Provide all Internal Revision Documents to External revisor 

 

UNIPD 

 

16/7/2018 

 

    

 Upload in the platform the material presented at the meeting  CRETE /UNIPD 4/8/2018  
               

 5. Next Meeting (if applicable)          
              

 Date:  29/08/2018  Time:  12:00  Location:  University of Amman 
 (DD/MM/YYYY)          & JUST, Hilton Hotel 
            Dead Sea Jordan 
               

 Objective:  3rd National Training Workshop          

                



 

Meeting/Project Developing a MSc Program in Climate Change, 

Name: Sustainable Agriculture and Food Security (CCSAFS) 
 

4
th

 CCSAFS Managerial Meeting 

 Date of Meeting: 13/07/2018 Time: 9:30 - 18:00 

 (DD/MM/YYYY)    
     

 Meeting Luca Fasolato Location: AGRIPOLIS - 

 Facilitator: Paolo Carletti  Padova 

    University, Viale 

    dell’Università 

    16, Legnaro (PD) 
      

 
1. Meeting Objective 

 
5) Comparison of internal peer review in preparation to external peer review 

 
6) Workshop on the further cooperation for the students and staff mobility between CCSAFS and 

Sustainable Development (Erasmus +)  
7) Workshop on possible shared research projects in CCSAFS consortium 

 
 
 

2. Attendees  
 

Name Partner E-mail Phone 

 Institution   

Vassilios Makrakis Crete makrakis@edc.uoc.gr  

Nelly Kostoulas Crete   

Larios Nikos Crete lariosn@windowslive.com  

Mamdouh Omar Al-Azhar   

Said Mohammed Al-Azhar   

Ahmed Ghallab Aswan   

Ayman Othman Aswan   

Ahmed Sayed Khalil Aswan   

Yaser Diab Aswan   

Ahmed El-Otefy Aswan   

Mohamed Abou Ellail Aswan   

Adel Abd Elfaheem Aswan elfaheem@aswu.edu.eg  

Wagdi Saber Aswan wagdi79@agr.aswu.edu.eg +20973480245 

Omar Ramzy Heliopolis omar.ramzy@hu.edu.eg (+202) 265 65 930 

Mohammed Anwar Heliopolis   

Magda Ghareeb Heliopolis magda.gharib@hu.edu.eg  



 
Manal Hefny Suez Canal manalhefny96@gmail.com   

       

Nehal Lofty Suez Canal nehal_lotfy@hotmail.com   
       

Ahmed Mohammad Jerash      

Mahmoud Al-Hawamdeh       
       

Mohamed Salem Adel Al Jerash      

Tarawneh       
       

Ebraheem Suliman Yousuf Jerash      

Al Taha'at       
       

Kamel Inam Sultan Jerash      
       

Ahmed Al-Salaymeh Jordan salaymeh@ju.edu.jo +962 6 53 55 000  
       

Mohammad Al- Shraideh Jordan      
       

Abbas Al-Omari Jordan      
       

Jawad Al-Bakri Jordan jbakri@ju.edu.jo +962-6-5355000  
       

Nancy Kanbar Lebanon nkanbar@ndu.edu.lb   
       

Omer Nawaf Khaled Maaith Mutah      
       

Saif Enad Ahmad Mutah      

Alnawayseh       

Saeb Khresat JUST      
       

Fahmi Abu Al-Rub JUST      
       

Nezar Samarah JUST      
      

Biasutti Michele Padova biasutti.michele@unipd.it    
     

Carletti Paolo Padova paolo.carletti@unipd.it    
     

Fasolato Luca Padova luca.fasolato@unipd.it   
       

        
 

3. Meeting Agenda   
Time Theme   

09:00 - 11:00   
11:00 – 13:00   

14:30-15:00  
 
 
 
 

 
15:00-16:00  

 

 

16.00-17.30  

 
Visit of Legnaro Facilities: experimental Farm and 

Fields Group Work on Syllabus External Revision 
 
Welcome  
Prof. Giuseppe Radaelli, Head of Padova Agriculture and Veterinary 
Science School; Prof. Maurizio Borin, Director of DAFNAE; Prof. 
Lucia Bailoni, Director of BCA; Dr Susanne Kloehn, responsible for 
International Relations   
Workshop on the further cooperation for the students and staff mobility 

between CCSAFS and Sustainable Development (Erasmus +)  
 
Workshop on possible shared research projects in 

CCSAFS consortium  

mailto:biasutti.michele@unipd.it
mailto:paolo.carletti@unipd.it
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4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.)   

 Description    Prepared by  
         
--  

 
 
 
 
 

 

 3. Agenda and Notes, Decisions, Issues    
     

 Topic  Partner Time 
     

 Defined the final date for internal syllabi revision  Unipd  

 Defined to begin a further internal syllabi peer review between Egyptian and  Suez Canal -  
 Giordanian colleagues  Jordan  

 Defined to upload all syllabi and revision documents on the CCSAFS  All partners  
 platform (http://www.ccsafs.edc.uoc.gr)    
     

 4. Action Items    
     

 Action  Partner Due Date 
     

 Further request UNIPD colleagues involved in internal peer revision for  UNIPD 16/7/2018 
 missing revisions    

 Last syllabi collection  UNIPD 27/7/2018 

 Provide all Internal Revision Documents to External revisor  UNIPD 16/7/2018 

 Upload in the platform the material presented at the meeting  CRETE /UNIPD 4/8/2018 
      

 
5. Next Meeting (if applicable)   

 Date:  29/08/2018  Time: 12:00 Location: University of Amman 
 (DD/MM/YYYY)       & JUST, Hilton Hotel 
         Dead Sea Jordan 
          

 Objective:  3rd National Training Workshop     

           
 

 Day 3– 14
th

 July, 2018 
  

9:00-10:00 Managerial meeting 

 Formulating the challenges and risks for the forthcoming tasks 

10:00-11:00 Open discussion 

  
11:00-11:30 Coffee Break 

11:30-13:00 Summing-up the managerial meeting results 

 Reporting and assessment 
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MEETING REPORT 

 

Meeting/Project 

Name: 

5th Managerial Meeting/CCSAFS 

Date of Meeting:  

(DD/MM/YYYY) 

4-7 April, 2019 Time: 9:00 – 17:00 

Meeting 

Facilitator/reporter: 

Dr. Said Desouky  Location: CAIRO AL-AZHAR 

UNIVERSITY 

Reviewer 
Prof. Vassilios Makrakis Institution Frederick 

University/University of 

Crete 

Reviewer 
Prof. Nelly Kostoulas Institution University of Crete 

 

1. Meeting Objective 

The main goal of the 5th managerial meeting and regional workshop was to review the current progress of the 

CCSAFS in light of the forthcoming final report. Specific objectives were to discuss the remaining tasks and 

assess the quality of the outcomes and outputs achieved so far. Particular emphasis was placed on the role of 

Centers of Excellence in promoting the long-term sustainability of the CCSAFS MSc program as well as 

review the pilot phase quality assessment as well as the assessment of the current implementation phase. 

 

 

2. Attendees  

No Name Partner Institution E-mail Phone 

1 Vassilios Makrakis University of Crete  makrakis@edc.uoc.gr  (+30) 

6436863831 

2 Nelly Kostoulas University of 

Frederick   

nkostoula@edc.uoc.gr  (+30) 

6936694212 

3 Paolo Carletti  University of Padova  paolo.carletti@unipd.it  (+39) 

3316205644 

4 Luca Fasolato University of Padova  luca.fasolato@unipd.it  (+39) 

3316205644 

5 Ahmad 

Alhawamdeh 

University of Jerash ahmedalhawamdeh@hotmail.c

om 

(+962)77610070

0 

6 Ebraheem Altahat University of Jerash tahat1972@gmail.com  (+962)77947787

5 

7 Kamel Sultan University of Jerash k_sultan54@yahoo.ca  (+962) 

795009498 

8 Ziad Rabie University of Jerash zyadrabee10@gmail.com  (+962)77742500

0 

mailto:makrakis@edc.uoc.gr
mailto:nkostoula@edc.uoc.gr
mailto:paolo.carletti@unipd.it
mailto:luca.fasolato@unipd.it
mailto:ahmedalhawamdeh@hotmail.com
mailto:ahmedalhawamdeh@hotmail.com
mailto:tahat1972@gmail.com
mailto:k_sultan54@yahoo.ca
mailto:zyadrabee10@gmail.com
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9  Ahmed Al-

Salaymah 

University of Jordan salaymeh@ju.edu.jo  (+962)77764436

4 

10 Jawad AlBakri University of Jordan jbakri@ju.edu.jo  (+962)79616996

6 

11  Abbas AlOmari University of Jordan alomair@gmail.com  (+962)77764436

4 

12 Leena Marashdeh University of Jordan leena_marashdeh@yahoo.com  (+962)79746611

2 

13 Fahmi Abu Al-rub University of JUST abualrub@just.edu.jo  (+962)79627516

1 

14 Nezar Samarah University of JUST nsamarah@just.edu.jo  (+962)79736814

4 

15  Omar Maaitah University of 

MUATAH 

maaitah_noor@hotmail.com  (+962)79662992

2 

16  Sameeh Al-

Sarayrah 

University of 

MUATAH 

sameehsarayeh@yahoo.com  (+962)79885364

6 

17  Atef Kamel Suez Canal 

University  

Atefkamel955@hotmail.com  (+20) 

1004135504 

18 Marwa Samir Suez Canal 

University  

marwa.samir@yahoo.com  (+20) 

1005759406 

19 Omar Ramzy Heliopolis 

University 

omar.ramzy@hu.edu.eg  (+20) 

1223103919 

20 Abdelrahim Ali  Suez Canal 

University  

drrahem@agr.suez.edu.eg  (+20)122056669

4 

21  Khaled Abd 

Elhamed 

Suez Canal 

University  

isaoscu@gmail.com  (+20)128514231

0 

22 Nehal Lotfi Suez Canal 

University  

nehal_lotfy@hotmail.com  (+20) 

1005096943 

23  Manal Hefny Suez Canal 

University  

manalhefny96@gmail.com  (+20) 

1001267370 

24 Rafic Khalil Suez Canal 

University  

Rafikkhalil2004@yahoo.com  (+20) 

1282899240 

25  Wagdi Saber Aswan University wagdi79@agr.aswu.edu.eg   (+20)112722255

6 

26 Mohammed Abo 

Ellil 

Aswan University mohamed.dbouell@gmail.com  (+20)100326938

6 

27 Nikos Larios  University of Crete  lariosn@windowslive.com  (+30)694453324

1 

28 Omar Eldahan Heliopolis 

University 

omar.eldahan@hu.edu.eg   (+20) 

1150502076 

29 Mohamed Anwar  Heliopolis 

University 

mohammed.anwar@hu.edu.eg   (+20) 

1222494198 

30 Esam Hussien  Al-Azhar University husseine13@yahoo.com  (+20) 

mailto:salaymeh@ju.edu.jo
mailto:jbakri@ju.edu.jo
mailto:alomair@gmail.com
mailto:leena_marashdeh@yahoo.com
mailto:abualrub@just.edu.jo
mailto:nsamarah@just.edu.jo
mailto:maaitah_noor@hotmail.com
mailto:sameehsarayeh@yahoo.com
mailto:Atefkamel955@hotmail.com
mailto:marwa.samir@yahoo.com
mailto:omar.ramzy@hu.edu.eg
mailto:drrahem@agr.suez.edu.eg
mailto:isaoscu@gmail.com
mailto:nehal_lotfy@hotmail.com
mailto:manalhefny96@gmail.com
mailto:Rafikkhalil2004@yahoo.com
mailto:wagdi79@agr.aswu.edu.eg
mailto:mohamed.dbouell@gmail.com
mailto:lariosn@windowslive.com
mailto:omar.eldahan@hu.edu.eg
mailto:mohammed.anwar@hu.edu.eg
mailto:husseine13@yahoo.com
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1096770161 

31 Khaled Elkhawass Al-Azhar University khaledk5912@yahoo.com  (+20) 

1060367744 

32 Mamdoh Omar  Al-Azhar University Mamdohomar2003@yahoo.co

m  

(+20) 

1063238728 

33 Said Desouky  Al-Azhar University dr_saidesouky@yahoo.com  (+20) 

1025577819 

34 Ahmed Samir  Al-Azhar University ahmedsearcher11@gmail.com  (+20) 

1008677045 

35 Moamen Ghanem  Heliopolis 

University 

moamen.ghanem@hu.edu.eg  (+20)122842906

3 

36 Mennat Allah Heliopolis 

University 

menna.mohamed@hu.edu.eg  (+20)101820773

8 

37 Mahmoud Fawzy  Heliopolis 

University 

mahmoud.fawzy@hu.edu.eg  (+20)121117901

0 

 

 

3. Meeting Agenda  

 

Day 1 – 4th April, 2019 

9:00-9:30 Registration 

9:30-10:00 
Welcome speech from Prof. Dr. Tarek Salman,  

Vice-president of Al-Azhar University for post-graduate studies and research 

Session 1: Review of the CCSAFS Pilot Phase Assessment in Jordan & Egypt 

10:00-10:30 The Pilot Assessment of Courses in Jordan Presented by: Prof. Kamel Soltan  

10:30-11:10 The Pilot Assessment of Courses in Egypt Presented by: Prof. Manal Hefny 

11:00-11:30 Discussion 

11:30-12:00 Coffee Break 

Session 2: Review of the CCSAFS MOOCs and LMS 

12:00-12:30 Presentation of the CCSAFS MOOCs  by: Omar Eldahan 

12:30-13:00 Presentation of CCSAFS LMS and its Supported Tools by: Nikos Larios 

13:00-13:30 Discussion 

13:30-15:00 Lunch 

15:00 – 17:30 
Workshop 1:Preparation for the Final Technical and Financial Report            

Led by Prof. Vassilios Makrakis & Nikos Larios 

17:30-18:00 Reporting &Discussion 

 

 

 

 

Day 2 – 5th April, 2019 

Session 3: Reporting on the Centers of Excellence and ICT Laboratories in Egypt 

09:00 - 10:30 The Case of Al-Azhar University Presented by: Prof. Said Desouky 

10:30 – 11:00 The Case of Aswan University Presented by: Prof. Wagdi Saber 

mailto:khaledk5912@yahoo.com
mailto:Mamdohomar2003@yahoo.com
mailto:Mamdohomar2003@yahoo.com
mailto:dr_saidesouky@yahoo.com
mailto:ahmedsearcher11@gmail.com
mailto:moamen.ghanem@hu.edu.eg
mailto:menna.mohamed@hu.edu.eg
mailto:mahmoud.fawzy@hu.edu.eg
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11:00 - 11:30 The Case of Heliopolis University Presented by: Prof. Omar Ramzy 

11:30 – 12:00 Coffee Break 

12:00 – 12:30 The Case of Suez Canal University Presented by: Prof. Nehal Lotfy 

12:30 - 13:30 Reflections and Suggestions  

13:30-15:00 Lunch 

Session 4: Reporting on the Centers of Excellence and ICT Laboratories in Jordan 

15:00 - 15:30 The Case of Jerash University Presented by: Prof. Ahmed Al- Hawamdeh  

15:30 – 16:00 The Case of  Jordan University Presented by: Prof. Ahmed Al-Salaymeh 

16:00 - 16:30 The Case of Mutah University Presented by: Prof. Omer Maitah 

16:30 - 17:00 The Case of Jordan University for Science and Technology                       

Presented by: Prof. Fahmi Al Rub 

17:00 - 17:30 Reflections and Suggestions 

 

Day 3 –6th April, 2019 

Session 5: The MSc CCSAFS Implementation Phase  

09:00 – 10:00 The Implementation of the CCSAFS in Egypt Presented  Prof. Manal Hefny 

10:00 – 11:00 The Implementation of the CCSAFS in Jordan Presented Prof. Ibrahim Tahat 

11:00 – 11:30 Reflections and Suggestions for Improving the MSc CCSAFS Course 

Curriculum  in Egypt and Jordan Prof. Nancy Kanbar External Evaluator 

11:30-12:00 Coffee Break 

12:00-13:30 Session 6:Strategies and Instruments for Formative and Summative Evaluation  

12:00 – 13:30 Workshop 2: Reviewing the evaluation instruments                                             

Led by Prof. Vassilios Makrakis, Frederick University 

13:30 – 14:00 Discussion 

14:00-15:30 Lunch 

15:30-18:00 Session 7: Reporting on the Students’ Placement &Dissemination Activities 

15:30 – 16:30 Action Plan for the CCSAFS Students’ Placement Practicum                           

Prof. Omar Ramzy & Mohammed Anwar Heliopolis and SEKEM  

 

16:30 – 17:30 Dissemination Activities in Egypt & Jordan Presentations 

17:30 – 18:00 Discussion 

 

 

Day 4th –7th April, 2019 

Session 8: CCSAFS Managerial Issues  

09:30 – 10:00 The CCSAFS Final Consortium Meeting and Conference in Crete                   

Prof. Nelly Kostoulas, University of Crete 

10:00 – 11:30 Workshop 3: Preparation for the Conference and Meeting Agenda  

11:30-12:00 Coffee Break 

12:00-13:30 Session 9: Quality Assurance Issues 
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   12:00-12:45 Workshop 4: Meeting the Quality Assurance Standards for Project Deliverables 

Led by Prof.Vassilios Makrakis, Frederick University& Prof. Nelly Kostoulas, 

University of Crete 

12:45-13:30 Workshop 5:Meeting the Quality Assurance Standards of the Blended Learning 

Course Curricula Led by the HU team (Prof. Omar Ramzy, Omar Eldahan & 

Mohammed Anwar 

13:30-15:00 Lunch 

15:00-17:00 Session 10: Reflections, Discussion and Assessment of the Regional Training 

Workshop and Managerial Meeting 

15:00 – 16:00 Round Table Discussion  

 

16:00 – 17:00 Assessment  

 

 

4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.) 

Description Prepared by 

Participants from all partner Universities were asked to prepare ppt 

presentations for all the sessions and workshops during the meeting. 

We also arranged to have a Skype meeting with Prof. Nancy Kanbar 

from Lebanese University to present her evaluation report and have 

direct interaction with all participants.  

 

All listed in the agenda and Dr. Nancy 

Kanbar 
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 3. Agenda and Notes, Decisions, Issues  

Topic Partner Time 

The Pilot Assessment of Courses in Egypt and Jourdan 

Each partner presented the structure of the MSc program, courses 

being taught during the 1st semester, course instructors, and course 

objectives. There was thorough discussion on the evaluation of the 

MSc courses during the pilot phase. The evaluation was based on an 

innovative methodology developed by Prof. Makrakis entitled 

DREAM which focuses on the diagnostic level, the formative level 

and the summative level using various instruments of quantitative 

and qualitative nature. The lengthy and detailed report provided by 

Jerash University illuminates the quality assurance instruments used 

during that process. The same instruments applied for course 

assessment are also being applied during the Spring Semester of the 

implementation process. The feedback received is very helpful for 

the current assessment process.  

Suez Canal  

Jerash  

4th April 

10:00 – 11:30 

Review of the CCSAFS MOOCs and LMS. It was stressed that by 

July the MOOCs will be validated and starting organizing the 

dissemination. As far as the LMS and the Blended Learning 

Environment, which has already been developed, participants had 

the opportunity to see the application of one course in the system. It 

was decided to issue some guidelines for the use, both by students 

and instructors. The guidelines will be available by end of June at 

the latest. 

 

Heliopolis University 

Crete University 

4th April 

12:00 – 13:30 

Reporting on the Centers of Excellence and ICT Laboratories in 

Egypt 

Each partner presented ICT mission, vision, values, and objectives. 

Establishment of the center, purchases, specifications, justifications. 

Activities carried out at the center. There was thorough discussion 

on the role of the Centers. It is good that all partners have provided 

reports that include the vision, objectives, administration and 

activities of the Centers. It was also discussed the role of the CoE 

not only for the sustainability of the CCSAFS MSc program but how 

such Centers will have an impact to the whole institution and the 

local society. Added to that how the Centers will be connected and 

contribute to Jerash University as the key hub for implementing and 

maintaining the MSc program.   

Al-Azhar, Aswan, 

Suez Canal, 

Heliopolis, Jerash, 

Mutah, Jordan, 

Jordan University for 

Science and 

Technology  

5th April 

9:00 – 17:30 

The MSc CCSAFS Implementation Phase 

Each partner start to present procedures done for call for master 

students, methods and tools used to announce for the program, 

application to collect requests to enroll in the program. In addition, 

list of enrolled students, background, graduation year, and gender. 

Course schedule, course instructors and teaching hours. By the end 

of the presentation, a number of concerns to maintain program 

running and sustainability were raised by the presenters including 

the following: 

• Improve the final version of course syllabi and modules 

(contents, activities preparation, etc) 

• Co-teaching and peer-mentoring was seen as a very critical 

Suez Canal  

Jerash 

6th April 

9:00 – 11:00 
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issue and challenge. Such an innovation in academic 

teaching is not only essential for the implementation of the 

CCSAFS MSc program that is by nature inter/cross 

disciplinary but also to be seen as a whole-institutional 

approach. This has been already practiced in Egypt, but 

similar development is expected in the case of Jordan.   

• Provide complete lectures, teaching materials, presentations, 

videos, and readings, (SJ & FS; Consumer behavior & 

marketing; Entrepreneurship),  

• Speed up the process of developing e-courses/blended, by 

assigned partner,  

• Course developers are invigorated to teach the course (at 

least during the first year of program implementation).  

• Students placement/training is essential 

• Course instructor should hold PhD at least (Assistant 

professor) according to the university regulations, 

• Finalize the MOOC’s, an effective way to disseminate for 

the MSc program and increase umber of student’s 

admission, 

• Stimulate partners participation in program announcement 

and help in students provision (share the responsibility with 

SCU), 

• Prepare the courses as Blended by the end of June. 
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Reporting on the Students’ Placement & Dissemination 

Activities 

The session was a presentation to the procedures of students’ 

practicum placement that is registered in Suez Canal University. 

Main points:  The plan has 2 dimensions long term and short term 

and in both cases, it’s going to be in cooperation with Egyptian 

Biodynamic Association (EBDA) affiliated to SEKEM and Carbon 

footprint centre (CFC) affiliated to Heliopolis University. 

-         A long term plan to be implemented in summer and fall. 

-         Short term plant to be implemented in April and May 2019. 

  The nature of cooperation: 

1-      Hosting workshops: 

-          EBDA is hosting a lot of workshops for farmers related to 

biodynamic/ organic agriculture, the students can take part in it as 

facilitators or assistants for the trainers 

-          Given the opportunity for the students to assist EBDA in 

helping farmers for farms’ management and documentation in order 

to meet the international standards 

-      Attending sessions conducted by international organizations 

 2-   Field Trails, EBDA has an annual plan for field trials regarding 

various technical and economic inputs for organic and biodynamic 

systems: 

  

1-   Evaluating the usage of natural resources (bio-fertilizers) and 

their influence on biodynamic crop production. 

2-   Evaluating the application of biodynamic farming methods on 

cotton, sesame, and wheat under Egyptian conditions. 

 3-   Research Projects, EBDA cooperates with organizations all 

over the world in order to promote and enhance organic agriculture. 

It suggests and carries out research projects related to organic 

agriculture in cooperation with other research institutes to promote 

and enhance organic agriculture. Interns could be part of these 

projects in the time of their internship or maybe during the master 

thesis 

 4-   Cooperation with Carbon footprint Centre (CFC) at Heliopolis 

University. The purpose behind this cooperation is to hold various 

workshops related to the term Climate Change and to get updated 

statistics related to the carbon footprint. 

5-    The challenge of intercountry cooperation in student practicum 

placements was raised by Prof Makrakis and Prof. Kostoulas. This 

could be done by student mobility depending on the type of projects 

involved and SEKEM Foundation suggested hosting students in its 

premises. It was decided that SEKEM Foundation together with 

Suez Canal University in Egypt and Jerash University should 

collaboratively work out an updated Student Practicum Plan for the 

next Academic Semester and also see possibilities for raising local 

funds for students but also see the opportunity for ERASMUS 

student and staff mobility schemes.  

In relation to Student Practicum, the issue of linking academic 

knowledge with real-life sustainability problems supported by 

community-based learning approaches that staff were trained during 

Heliopolis  

 

6th April 

15:30 – 16:30 
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the National Training Sessions, was thoroughly discussed. It was 

decided to check in every course the opportunity for integrating a 

community-based practicum activity.  

Dissemination Activities in Egypt & Jordan Presentations 

Announce on social pages, Egyptian syndicate of scientific 

professions, faculty of Agriculture website, SCU website, local TV 

channel, partner's website, local conference. Finally dissemination 

during NED was discussed and presented. 

Suez Canal  

Jerash 

6th April 

16:30 – 17:00 

Meeting the Quality Assurance Standards: 1) of the 

conventional academic teaching and 2) of the Blended Learning 

components. 

In terms of the first, following the Quality Assurance Plan, the 

instructors of the courses during the pilot phase implemented a 

number of tools, including concept maps, structured questionnaires, 

open-ended questions, student reflection, in order to elicit multiple 

types of information needed. The feedback was discussed and it was 

decided to monitor the implementation. The external evaluator, Dr. 

Nancy Kanbar delivered and presented her evaluation report 

pointing to the issues that need to be taken into consideration. 

Among these issues, were the allocation of the ECTS workload in a 

more transparent, rational and visible way, along with the integration 

of SDGs and community-based learning student activities. 

 

In terms of the second, the session started by asking two main 

questions to reflect on Connectivism & Constructivism Learning 

theories as part of the foundations for the Blended Learning 

approach applied in the CCSAFS project. 

The participants were asked to think individually and write their 

ideas on the flip chart close to the two words that the facilitator 

wrote on the flip chart (Connectivism & Constructivism)  

The facilitator discussed with the participants how it is really 

important to have in your back ground theses two learning theories 

when you start to design a course based on blended learning 

approach. 

Prior to the session (1 day before) an email was sent to all 

participant asking them to prepare something for the session; it was 

one question: if they already as instructor or student passed by 

blended learning course, they were asked to think about the tools 

and advantages and disadvantages of this course.  

They came to the session by some answers; the facilitators collect 

theses answer and all participants reflected on it. Now it is clear 

what are the standards of blended learning course based on what that 

have been said and reflected.  

The facilitator divided the participants into 6 groups and provided 

each group by one paper with one of the standards (He Already 

prepared in advance). One main question was asked to all groups; 

how could we do that in one of our courses? 25 minutes were given t 

the groups to discuss and reflect on the question: 

These are the 6 standards that were distributed to the audience: 

1. Curriculum and Learning Materials are aligned , available 

and engaging  

2. Assessment tasks are aligned , available and engaging 

Heliopolis  

 

7th April 

12:45 – 13:30 
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including formative assessment   

3. Students are provided with opportunities to interact with 

peers  

4. Students are provided with opportunities to interact with 

staff  

5. Students are supported in their use of educational 

technology  

6. Students are supported to navigate and achieve career 

success and lifelong learning  

Each group presented the results of their work and all participants 

reflected on what have been said according to their experiences. 

Some different ideas were discussed from the  

Jordanian participants regarding the debates between blended 

learning and conventional learning approaches.  

The facilitator after each group presents their work, he discuss with 

them based on the PPT that he already prepared and presented after 

each group. Too many ideas and practices were similar to what he 

already prepared  

The participants concluded the session by reflecting on the current 

CCSAFS courses that are running in Jarash University in Jordan and 

Suez Canal University in Egypt 
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4. Action Items    

Summing-up the following actions can be pointed out: Partner Due Date 

Working further on the improvement of the content and methods of 

teaching the CCSAFS Master courses in light of internal and 

external reviews. 

All Partners 

Monitored by the 

Quality Assurance 

Group and the 

External reviewer  

Up to 10th  May 

2019 

Elaborate further the Student Practicum Placements Action through 

defined student-driven projects based on problem-based and 

community-based learning approaches. The example of GIS 

Practicum led by Prof. Jawad AlBakri can be used as a reference 

point. 

Heliopolis 

University, 

SDF/SEKEM, Suez 

Canal University, 

Jerash University in 

collaboration with all 

partners 

Up to 15th of 

June 

Develop a plan of co-teaching and peer-mentoring at the inter-

institutional level, including both countries and integrate this plan 

into the activities of the Centers of Excellence.  

The example of Suez Canal University in applying co-teaching for 

the CCSAFS courses, making a significant impact to the whole 

university must be transferred to Jerash University. 

Led by Prof. Ramzy, 

Prof. Hefny, Prof. Al- 

Hawamdeh & Prof. 

Alsalaymeh. 

30th June, 2019 

MOOCs: 3 courses will be finalized namely: 1) Green Marketing; 2) 

Principles of Sustainable Agriculture and 3) Sustainability Justice & 

Food Security.  The final assessment of the MOOCs will be carried 

out by the external evaluator assigned Dr. Khaleel Al Said.  

Led by Omar 

Eldahan Heliopolis 

University in 

cooperation with 

ALZU, SCU, UOC & 

FU 

Piloted from 1st 

June to 15th 

July 2019. 

All documents related to finance expenditures by all partners should 

be collected by end of May and go through internal audit.  

All partners 30th May, 2019 

Develop guidelines for using the LMS and the blended learning 

environment. The course modules need to add the e-learning 

dimension, so this has to be fulfilled before uploading the course 

modules in the LMS. It implies that all partners must work in line 

the feedback provided by the external evaluator, Dr. Nancy Kanbar. 

All partners 30th June, 2019 

5. Next Meeting (if applicable) 

Date:  

(DD/MM/YYYY) 

13-16/09/2019 Time:    Location:   Crete University, Crete  

Objective:   The CCSAFS Final Consortium Meeting and Conference on CCSAFS 

 

 

MEETING REPORT 
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Meeting/Project 

Name: 

6th Managerial Meeting/CCSAFS 

Date of Meeting:  

(DD/MM/YYYY) 

13-16 September, 2019 Time:  

Meeting 

Facilitator: 

 Location: UNIVERSITY OF 

CRETE 
 

1. Meeting Objective 

CCSAFS final meeting & conference 

 

 

2. Attendees  

Name Partner Institution E-mail Phone 

Dr. Nelly Kostoules 

Makrakis 

University of Crete nkostoula@edu.uoc.gr 

 
+30 6936694212 

 

Dr. Vasilis Makrakis University of Crete  
makrakis@edc.uoc

.gr 

+30 6936863051 

Mr. Marios Bourgoutzianis University of Crete mariosbourg@yahoo.
gr 

- 

Dr. Georgios Vouzaxakis University of Crete gvouzaxakis@yahoo.c
om 

- 

Dr. Michail Kleisarchalis University of Crete - - 

Dr. Constantinos 

Kounnamas 
Frederick University res.kc@frederick.ac.c

y 
- 

Prof. Luca Fasolato UNIPV Luca.fasilato@unipd.it 3403170415 

Dr. Paolo Carletti UNIPV paolo.carletti@unipd.it - 

Dr. Michele Biasutti UNIPV michele.biasutti@unip
d.it 

- 

Ms. Iveta Šindelářová RCE Czechia - - 

Dr. Jana Dlouha RCE Czechia - - 

Dlophy Jirz RCE - - 

Dr. Mohamed Al Majali Mutah University - - 

Prof. Maitah Omer Mutah University - - 

Prof. Ebraheem Al Tahat Jerash University tahat1972@gmail.com - 

mailto:nkostoula@edu.uoc.gr
mailto:makrakis@edc.uoc.gr
mailto:makrakis@edc.uoc.gr
mailto:mariosbourg@yahoo.gr
mailto:mariosbourg@yahoo.gr
mailto:gvouzaxakis@yahoo.com
mailto:gvouzaxakis@yahoo.com
mailto:res.kc@frederick.ac.cy
mailto:res.kc@frederick.ac.cy
mailto:Luca.fasilato@unipd.it
mailto:paolo.carletti@unipd.it
mailto:michele.biasutti@unipd.it
mailto:michele.biasutti@unipd.it
mailto:tahat1972@gmail.com
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Prof. Kamel I. Sultan Jerash University - - 

Eng. Leena  Marashdeh University of Jordan Leena.marashdeh@g
mail.com 

- 

Prof. Ahmed Al-Salaymeh University of Jordan salaymeh@ju.edu.jo - 

Prof. Nezar Samarah JUST nsamarah@just.edu.jo - 

Hani Talafha JUST - - 

Prof Motasem Alwasad JPU - - 

Mohamed Tarawneh JPU - - 

Prof. Nancy Kanbar Lebanese University nancykanbar@yahoo.
com 

- 

Dr. Samy Abd El-Azeem SCU Sazeem18@gmail.com +2 01146559578 

Pro. El-Sayed Omran SCU ee.omran@gmail.com - 

Prof. Manal Hefny SCU manalhefny96@gmail.
com 

+2 01001267370 

Dr. Rafik Khalil SCU Rafikkhalil2004@yaho

o.com 
- 

Dr. Ibrahim Khalid SCU  - 

Dr. Marwa Mohamed SCU Marwa.samir@yahoo.co

m 
+2 01005759406 

Dr. Nehal Lotfi SCU Nehal_lotfy@hotmail.co

m 
+2 01005096943 

Prof. Mohamed Farag Al-Azhar University mohamed.farag@azh
ar.edu.eg  

+2 01006704553 

Prof. Said Mohammed Al-Azhar University dr_saidesouky@yaho
o.com 

+2 01025577819 

Dr. Omar Ramzy Heliopolis University Omar.ramzy@hu.edu.
eg 

+2 01223103919 

Mr. Mahmoud Fawzy SDF Mahmoud.fawzy@hu.
edu.eg 

+2 01211179010 

Mr. Moamen Ghanem SDF/RCE Cairo Moamen.ghanem@hu
.edu.eg 

 

+2 01228429063 

Ziad Rabie - - - 
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mailto:Mahmoud.fawzy@hu.edu.eg
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3. Meeting Agenda  

Time Theme  

9:00-9:30 Registration Day 1 

13/09/2019 9:30-9:45 
Welcome 

Prof. Dr. Ioannis Karakassis, Deputy Rector of the University of Crete 

9:45-10:00 The Cretan History: A Presentation, Mrs Athina Sfakaki 

10:20 – 11:20 Session 1: Presenting the CCSAFS Challenges and Outcomes. 

11:40- 16:45 Session 2: The RCEs Europe Initiatives on Climate Change, Sustainable 

Agriculture & Food Security 

9:30 – 13:30 Session 3: The Post-CCSAFS: Strengths, Weaknesses, Opportunities and 
Threats: Chairperson- Mr. Constantinos Kounamas, Frederick University & 

Prof. Almajali Mohammad, Mutah University 

Day 2 

14/09/2019 

15:00 – 17:00 Session 4: Workshop for European RCEs 

9:30-11:30 Session 5: Student-Assessment (Internal Evaluation) & External Evaluation 

for CCSAFS Course Curriculum Chairperson: Dr. Paolo Carletti and Dr. 

Luca Fasolato, University of Padova 

Day3 

15/09/2019 

12:00-14:00 
Session 6: CCSAFS Student-Practicum Assessment Results & MOOCs 

Chairperson , Prof. Ebraheem Al Tahat, Jerash University 

15:30-18:00 

Session 7: Reporting on All CCSAFS Dissemination Activities, Centers of 

Excellence & CCSAFS Blended Learning Environment Chairperson:  Prof. 

Ahmed Mohamed Ahmed & Prof. Moamed Ahmed Abou Ellail, Aswan 

University 

9:30 – 14:00 Session 8: Academic, Financial and Administrative Issues Chairperson Prof. 

Vassilios Makrakis 
Day4 

16/09/2019 
15:30 – 17:00 Session 9: Assessing the CCSAFS Final Meeting and Conference 

Chairperson Prof. Nelly Kostoulas 

20:00 Farewell Dinner at Capsis Astoria Hotel 

 

4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.) 

Description Prepared by 
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 3. Agenda and Notes, Decisions, Issues  

Topic Partner Time 

Day1: 

 

After the registration a welcome speech delivered by Prof. 

Dr. Ioannis Karakassis, Deputy Rector of the University of 

Crete 

 

 

University of Crete 

 

 

9:30-9:45 

 

Mrs. Sfakaki presented a brief about the Cretan history and 

how the Minoan Civilization has a strong connection to the 

Egyptian Civilization 

 

 9:45-10:00 

• Presentation by Dr. Philip Vaughter, United Nations 

University-Institute for the Advanced Study of 

Sustainability about the global RCE service center. 

 

United Nations 

University-Institute 

for the Advanced 

Study of 

Sustainability 

10:00-10:20 



 46 

Session to present the program implementation in Egypt and 

Jordan represented by CCSAFS (prof. Manal Hefny) SCU and 

(prof. Ibrahim El- Tahat) Jarash University/Jordan and it was 

obvious that the number of the MSc students in Jordan is more 

than the Egyptian and that was according to many challenges 

as such lack of students’ financial supporting in order to afford 

to the program, low level of language among the enrolled 

students and the potential candidates, lack of competencies 

needed to deal with blended learning systems etc.. 

SCU & JU 10:40 – 11:20 

Day2: 

• Presentation for the SWOT analysis for the CCSAFS 

Program in Egypt by Prof Omar Ramzy and  some of 

the main points are: 

- Strengths: 

- International partnerships with universities that address 

the CCSAFS themes 

- Founding the first organic agriculture faculty in Egypt 

at Heliopolis University and SEKEM 

- Several projects were implemented at Heliopolis 

University that address the                                      

CCSAFS themes 

- Very strong research department that supports the 

research areas of CCSAFS 

- The program is unique and distinguished among 

Egyptian universities in terms of its multidisciplinary 

nature and its alignment with SDG's 

- Weaknesses: 

- Education for Sustainable Development awareness is 

not well established in Egypt 

- Lack of student financial supporting programs 

- Staff member’s internal interaction is weak 

- Opportunities: 

- Stakeholders are willing to support CCSAFS with 

training internships 

- The labor market is demanding climate change 

HU 10:30 – 11:00 
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specialists 

- Staff are motivated to learn modern teaching 

techniques 

- Organic agriculture is one of the main dimensions of 

Egypt’s 2030 vision for sustainable development 

- Threats: 

- Low command of English among potential applicants 

- Students may be reluctant to join the program due to 

the high tuition fees 

- The economic situation in Egypt is in favour of 

conventional products rather than organic products 

• Over all the strengths and opportunities of the program 

are promising and more than weaknesses and threats 
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The case of Jordanian partner countries, prof. Al-salaymeh as 

he presented as well the SWOT analysis for the Jordanian 

universities 

University of 

Jordan 

11: - 11:30 

 

• Workshop for European RCEs on Engaging Local 

and Regional Governments for ESD 

 

- Dr. Philip Vaughter, United Nations University-

Institute for the Advanced Study of Sustainability this 

workshop tackled the role of RCE and some 

recommendations in order to maximize the role of 

RCEs such as, cooperation with more number of 

universities, use social media in order to reach wider 

audiences, hold cooperation with farming associations,  

develop curricula that could be imbedded in the 

schools’ curricula which tackles climate change, knock 

all doors in order to activate international laws for 

climate mitigation, establish national/international  

movements in order to raise fund for students who are 

interested in studying the CCSAFS MSc etc… 

- The workshop touched on global Eco-Justice and Earth 

System Sciences (ESS) 

- Participants divided into peers in order to discuss the 

challenges that faces RCEs in different countries and 

then present it to the entire audience. 

 

 

United Nations 

University-Institute 

for the Advanced 

Study of 

Sustainability 

15:00 – 17:00 

Day 3: 

• Reporting on external evaluation (Prof. Nancy Kanbar, 

Lebanese University). Who showed a concern on the 

way that the partner universities are dealing with her 

comments as it takes time in order to modify the 

courses according to her comments or some 

universities just delete the comment and resend it again 

without any modification . 

 

 

 

Lebanese 

University 

10:00 – 10:30 
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CCSAFS student assessment practicum presented by 

( Moamen Ghanem, SDF), the practicum took place in 

SEKEM farm in relation to 3 courses of the MSc which are 

Climate Change; Adaptation and Mitigation, Sustainable 

Management of Soil and Water and Sustainability Justice of 

Food Security and Climate Change. And practicum 

implemented within 2 intensive working days depending on 

field visits and meeting with experts in the field of agriculture. 

Prof. Makrakis commented that a cooperation should be found 

between the Egyptian and Jordanian partners in the field of 

practicum and the main issue was funding the students’ 

practicum and it was initiated by Dr. Omar Ramzy and the 

Italian Partners that Padova University can prepare and apply a 

proposal for Erasmus fund to cover the students’ practicum. 

All partners universities showed high level of willing in order 

to maximize the role or the students’ practicum 

SDF 12:00 – 12:30 
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Reporting on MOOCs developed courses and their 

prospects  by (Mahmoud Fawzy, HU) who started by 

presenting the first MOOC delivered which focused on 

teaching Green Marketing within the context of 

sustainability, sustainable development, and 

sustainability justice. The MOOC ran for 

approximately 5 weeks and was open to an 

international audience, In total 264 students registered 

for the course with about 25% active users 

- The second MOOC corporate sustainability, The 

Course of Corporate Sustainability will not be as open 

as the Green Marketing Course, however, it will be 

more focused on the participants, faculty, and students 

of the CCSAFS program. 

- In addition to presenting the interface page of the 

MOOC 

- Mahmoud Fawzy sent a participation invitation to all 

partner universities in order to join the MOOC and 

invite their students to join it as well. 

- Prof. Makrakis asked if there is any evaluation of the 

first MOOC and it was replied by Mahmoud Fawzy 

that all data with (Omar El-Dahan, HU) as he already 

did a survey for the participants 

- The new MOOC should start at 10th of October 2019 

- Prof. Makrakis said that he will send some guide lines 

for preparing the final reports for the 2 MOOCS 

- Dr. Nehal Lotfy added that she recommend to have the 

3rd MOOC on climate change as it will attract more 

audience who could be potential candidates for the 

MSc. 

- Prof. Makrakis emphasized on the must of preparing a 

new MOOC to be implemented after the end of the 3rd 

one. 

 

SDF/ HU 12:30 – 13:00 
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• Reporting on CCSAFS dissemination activities by all 

partner universities. It was obvious that all project’s 

partners need to exert more effort for disseminating the 

program more. 

 

All Partners 15:30 – 18:00 

Day4: 

Preparing for the final internal and external audit for financial 

issues, discussion among partners. 

All Partners 09:30 – 11:30 

Preparing for the final technical report and its quality 

assurance, discussion among partners. 

 

All Partners 12:00 – 14:00 

Assessing the CCSAFS final meeting and conference, round 

table discussion and closing with final evaluation 

All Partners  

4. Action Items 

Action Partner Due Date 

Prof Makrakis assigned  HU  in order to be responsible for 

collecting all financial and technical reports and 

supplementary documents from all Egyptian partners in order 

to review and send it to Prof Makrakis and the same process 

for Jordanian partners with Dr. Ahmed Al-Salaymeh 

All Partners under 

supervision of HU 

and University of 

Jordan 

15/10/2019 

Launching of  the new MOOC HU 10th October 

2019 

 

Aapply a proposal for  Erasmus + in order fund the students’ 

practicum 
HU/ UNIPV - 

5. Next Meeting (if applicable) 

Date:  
(DD/MM/YYYY) 

 Time:    Location:    

Objective:    

 

 

. 
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Management Guidelines Issued by Project Coordinator 
 
 

PROCEDURES FOR PURCHASING EQUIPMENT 

 

Dear Partners  

 

In the following table, as well as in the attached file, you will see the budget of equipment 

allocated each partner university in Egypt and Jordan together with what this budget will be 

spent.  Pay considerable attention to the following and come back to me with your comments 

by 20th of March at the latest. 

 

Vassilios Makrakis 

General Project Coordinator 

04/04/17 

 

The following revised budget for equipment has been approved by the programme officer in 

Brussels. The prices are indicative. The final ones will be based on the competitive offers 

from at least three different companies in the local market. No changes will be allowed to the 

types of equipment in the following table. The items can change based on the final best price 

offered. In your call for tenders, you do not disseminate the prices listed in the table, but only 

the items. 

   

 
 

IMPORTANCE NOTICE 

 

In the event of purchase of equipment over €25.000, the provisions set under section 

3.2.5 'Award of Contracts' of these Guidelines will apply.  Even in case that your 

actual budget for equipment will be a bit less than  €25.000, you are asked to follow 

the tendering procedure. 

 

Not any purchase of equipment will be finalised by any partner before sending all the 

required documents to the Coordinating Institution, to the attention of Nikos Larios 

(you will receive e-mail address) and without the approval of the General 

Coordinator.  

 

You have to take action now for the tendering. The process must be finalised within 

three months. Take also procedures for the computer lab that will be exclusively used 

for the CCSAFS programme. There must be no split of the budget equipment. It is 
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good if all partners in each partner country cooperate to avoid differences in prices in 

the same country. Be aware of the exclusion of tax.   

 

3.2.5 Award of Contracts and Tendering procedure  

 

3.2.5.1 Background  

 

In addition to the provisions set out in Article II.9 and Article II.10 of the General 

Conditions of the Grant Agreement, where the value of a contract awarded in 

accordance with those Articles is over EUR 25.000 and less than EUR 134.000, the 

beneficiaries shall launch a tendering procedure and obtain competitive offers from at 

least three suppliers and retain the one offering best value for money, observing the 

principles of transparency and equal treatment of potential contractors and taking care 

to avoid conflicts of interests. Where the estimate value of a contract to be awarded in 

accordance with those Articles exceeds EUR 134.000, national legislation will be 

applicable.  

 

Please note that the beneficiaries may not split the purchase of equipment into smaller 

contracts below the threshold in order to avoid launching a formal tendering 

procedure.  

The points mentioned below are a quick guidance to help the beneficiaries when 

preparing their tendering procedure.  

 

It is provided for guidance purposes only and its content is not intended to 

replace consultation of the applicable rules or the necessary advice of an expert, 

where appropriate.  

 

3.2.5.2 General Guidance to prepare a tendering procedure  

 

When it comes to tendering a key aim of each beneficiary institution is to purchase 

the most qualitative equipment/services/supplies at the best price (sound financial 

management) while also ensuring that the required equipment/services/supplies are 

made available within agreed timeframes.  

 

Tender specifications are mandatory and instrumental in achieving this goal.  

 

Tender specifications describe what the beneficiary institution is going to buy. The 

quality of the description determines not only the quality it will get, but also the price 

that it will pay.  

 

It is also particularly important to ensure total consistency between the tender 

specifications and the other tender documents (i.e. the invitation to tender, draft 

contract and various annexes).  

 

The tender specifications must always indicate (see explanation under section 

3.2.5.3):  

 

 the exclusion and selection criteria that must be fulfilled by tenderers (analysis of 

the tenderers)  
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 the award criteria and their relative weighting (analysis of the quality and price)  

 the technical requirements, i.e. the technical specifications (including, whenever 

relevant, the minimum technical requirements)  

 

The following general requirements should also be followed as principles:  

 

 the description must be comprehensive, clear, precise and transparent  

 the tender specifications must ensure equal access to tenderers (equal treatment and 

non-discrimination) and must not have the effect of creating unjustified obstacles to 

competitive tendering (widest competition possible)  

 the choice of the criteria described above (exclusion, selection and award) has to be 

proportional in relation to the subject and the value of the purchase  

 Sound financial management  

 Establishment of an evaluation committee  

 

Each tendering procedure must contain at least the following elements:  

 

 Invitation to tender  

 Tender specifications  

 Minutes of the tender opening  

 Tender evaluation report from the evaluation committee  

 Commercial offers  

 Etc.  

 

Please note that the beneficiaries must clearly document each tendering 

procedure and retain all the documentation in particular for audit purposes in 

accordance with Article II.27 of the General Conditions of the Agreement.  

 

3.2.5.3 Specific Guidance to prepare a tendering procedure  

 

When preparing the tender specifications, the beneficiaries should make sure to 

address all the issues underlined below:  

 

Information on tendering  

 

The information provided in this part of the tender specifications is of a more 

administrative nature. It addresses issues such as:  

 

 participation in the procedure (access to the market)  

 contractual conditions  

 joint tenders  

 subcontracting  

 content and period of validity of the tenders  

 identification of tenderers (legal capacity and status)  

 etc.  
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Title, purpose and context  

 

The title should, as much as possible, be short and precise and refer to the subject of 

the contract. It must be used consistently throughout the documents issued during the 

procedure.  

 

The beneficiaries have to provide with as much background information and (Internet 

based) reference documents as possible. This will help avoiding potential unequal 

treatment of tenderers.  

 

The technical specifications  

 

The technical specifications describe what the beneficiary's institution is going to buy.  

The description should be comprehensive, clear and precise. Providing tenderers with 

the fullest possible information is the only way to avoid possible unequal treatment.  

It should include the characteristics and technical requirements of the products, 

services or materials to be ordered, considering the purpose for which they are 

intended by beneficiary's institution. These characteristics may include:  

 

 the quality levels  

 the levels and procedures of conformity assessment  

 safety or dimensions, including, for supplies, the sales name and user instructions, 

and, for all contracts, terminology, symbols, testing and test methods, packaging, 

marking and labelling, production procedures and methods  

 delivery and payment terms  

 warranty service and technical support conditions  

 etc.  

 

In marginal cases where it is not possible to provide a sufficiently detailed and 

intelligible description of the subject of the contract, the description must be followed 

by the words "or equivalent".  

The duration of execution of tasks must also be specified. It is recommended to 

include the period of approval of deliverables in the period of execution of the tasks.  

 

Estimate value of the contract  

 

The estimate value of the contract must be specified. Indeed, it is essential that 

interested economic operators are perfectly aware about the size of the contract they 

are competing for.  

 

Evaluation and award of the contract  

 

This part of the tender specifications describes the evaluation process and specifies 

the different types of criteria which will be applied to decide on the award of the 

contract:  

 the exclusion criteria allow the beneficiary to determine whether an economic 

operator is qualified to participate in the tendering procedure.  
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 the selection criteria is to allow the beneficiary to determine whether a tenderer 

has the financial, economic, technical and professional capacity necessary to carry out 

the work and in principle they relate to their past experience. Selection criteria are not 

exhaustive and are general in nature. They must be drafted in a non-discriminatory 

manner that is consistent with the purpose and complexity of the future contract.  

 finally, the award criteria will allow the beneficiary to choose the best tender out 

of those submitted by tenderers which are not excluded and which meet the selection 

criteria. Award criteria deal with the quality and price of the tender, without ever 

going back to the capacity of the tenderer or its past performance.  

 

The award method will be the "best value for money" meaning that the winning 

tender is the one offering the best quality/price ratio, taking into account the criteria 

announced in the specifications. 

 

 

PAY ATTENTION TO THE FOLLOWING 

 

Compared to the equipment as specified in the original application, minor adaptations 

in terms of quantity and product in the purchased equipment can be accepted without 

prior authorisation provided that the budgetary ceilings are respected, the 

corresponding equipment items are eligible, the modification can be justified and is 

related with the project objectives.  

 

In case of significant changes of the equipment to be purchased compared to the 

equipment as specified in the original application, prior written authorisation from the 

Agency should be given during project implementation.  

 

In any case of doubt the coordinator shall contact the Agency and ask for prior written 

approval based on clear justifications. It is however the responsibility of the 

coordinator to ensure that in case approval is given, the purchased items comply with 

the eligibility criteria since the verification of the eligibility of the specific equipment 

items will only be carried out following the submission of the final report.  

 

The total expenses for Equipment may not exceed 30% of the maximum grant as 

specified in Article I.3 of the Agreement, excluding the 10% flexibility as referred in 

section 3.1.2.  

 

Supporting documents:  

 

For the purpose of any financial evaluation and/or audit, beneficiaries will have to 

retain with the project accounts the following supporting documents:  

 

Invoice(s) and bank statement(s) for all purchased equipment (please note that 

order forms, pro-forma invoices, quotations or estimates are not considered as proof 

of expenditure). 

When the threshold of EUR 25.000 is exceeded and below EUR 134.000, 

documentation on the tendering procedure and three quotations from different 

suppliers.  
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When the threshold of EUR 134.000 is exceeded, documentation on the tendering 

procedure applied according to national legislation.  

 

Proof that the equipment is recorded in the inventory of the institution.  

 

The beneficiaries may not split the purchase of equipment into smaller contracts 

below the threshold.  

 

In addition, the declared costs must be identifiable and verifiable, in particular being 

recorded in the accounting system of the beneficiary. Furthermore, the equipment 

must be properly registered in the inventory of the institution concerned.  

 

With the exception of the elements described in the shaded box below, supporting 

documents should not be sent with the Final Financial statement. At final reporting 

stage, the Agency will take note of the expenses on the basis of the final financial 

statements (list of expenses) sent by the coordinator (see Annex VI of the Agreement 

- "Final Financial statement") and will examine these expenses in detail to verify their 

eligibility. If there are doubts on any particular point, the Agency may request to 

provide all the supporting documents.  

 

The following documents must be provided with the Final Financial statement:  

For equipment with a total value of more than EUR 25.000, a copy (not original) of 

the invoice(s) and the competitive offers must be sent as supporting documents.  

 

Any prior authorisation from the Agency  
 

 

 

INTERVIEW TOOLKIT TO USED IN COLLECTING FEEDBACK  

 

 
 

A Semi-structured Interview Toolkit 
Prepared by Prof. Dr. Vassilios Makrakis & Nelly Kostoulas 

University of Crete  
 

A semi-structured interview is a qualitative research method that combines a pre-

determined set of open questions (questions that prompt discussion) with the 

opportunity for the interviewer to ask questions that can explore particular themes or 

responses in a more detailed way. By definition, a semi-structured interview needs to 

have some structure, but that structure should be flexible enough to allow more depth 

into the questions raised during the interview. Semi-structured interviews are 

particularly useful for collecting information on people’s ideas, knowledge, positions, 

opinions, or experiences. They should be carefully designed.  Without proper design 

and planning the interviewing result can lead to a pile of notes that don’t contain the 
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expected information needed and thus make no sense. To avoid this scenario, a 

number of steps for doing meaningful semi-structured interviews are presented here.  

 

To facilitate this learning journey for becoming competent in carrying out meaningful 

semi-structured interviews, the present toolkit has been developed that consists of two 

key parts. The first part describes the process from the stage of preparation to the 

stage of carrying out a semi-structured interview and the second part focuses on 

coding, analysing and reporting the information collected in the first part. The Semi-

structured Interview Toolkit provides a checklist of what you need to consider in 

planning and conducting a semi-structured interview.  

 

PART 1 

From Preparing to Carrying out a Semi-structured Interview 
 

Preparing for a Semi-structured Interview 

 

 

 

 

 

Prepare for the interview 

guide 

A guide is a very important process that needs to be 

developed at the beginning. It consists of a number 

of decisions that you must take. First, you must 

justify the need for choosing a semi-structured 

interview among other similar interviewing 

techniques. You must have a clear idea about the 

purpose, the results you expect, the target group, 

the questions to be asked, the possible questions 

that might follow from the respondents’ responses, 

and how the results are going to be used.  

 

Ask a few background questions first, such as the 

interviewee’s job title and responsibilities, time 

with the organisation, etc. 

 

Use open-ended questions to get lengthy and 

descriptive answers rather than close-ended 

questions that can be answered with “yes” or “no”.  

 

Keep the questions as short and specific as possible 

and avoid asking two-in-one questions. 

 

Determine the order of the questions, according to 

the context and level.  Usually, it is good to start 

with more general questions or simpler and 

continue with more specific and more complex. 

For example, in the case of the CCSAFS, the 

purpose of interviewing is: a) Identify what the 
general content of training should be and b) dorm 

the foundation of a training and curriculum plan for 

the MSc CCSAFS. 

 

The expected outcomes are to: 1) elicit a number of 

key competences needed for the CCSAFS course 
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curriculum development; 2) identify the gaps 

between current academic programs in agricultural 

sciences and society.  

 

Key Questions to be Asked 

 

1. As an expert in your field, have you experienced 

any expertise skills needed? 

2. How do you envision the professional profile of 

a graduate from the MSc. CCSAFS? 

 

Probing Questions (Follow-up after key 

questions) 

 

1. After the interviewee gives his/her answers to the 

question 1, you can follow-up by asking "Why is 

there such a training need"?  After the respondent 

gives answers to that question, you could follow-up 

by asking the respondent if he/she thinks that there 

is a gap between academic education in agriculture 

and what is actually needed? Depending on the 

answers, it would be reasonable to expand the 

question, by "What do students attending a Master 

program in CCSAFS need to learn?  

 

2. After exploring the first key question, there is 

need to go deeper in the interviewing discussion by 

asking the respondent to create the professional 

profile of a student attending the MSc. CCSAFS. 

This will give the opportunity to expand the 

discussion and possible elicit more information 

about training needs and competencies. Probing 

questions to question 2 can be the following: 

"Could you tell me more about that? Why do you 

think in that way?", "What do you mean by .....?"   

 

If the interview questions are written in English, it 

is good to test its content validity by using the 

following technique: 1) translate the questions into 

the local language, 2) ask English speaking person 

to translate again the questions in English, 3) 

compare this translation to the original one to see if 

the content and meaning is the same. If not, make 

proper arrangement in the local language 

translation. 

 

 

 

Identifying your 

respondents and establish 

It is important to identify respondents who are 

suitable for the purpose of your inquiry and 

convince them that their participation is very 

crucial. Identifying key informants is not an easy 

task. Usually, key people are very busy and are not 
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consent.   so eager to give time for interviews. There is, thus, 

need to discuss the importance of being part in such 

an inquiry. You must be open and transparent with 

the interviewee as to why you are choosing 

him/her, and how the information elicited by 

him/her will be used.  

 

 

 

 

 

Setting-up the number of 

respondents needed, the 

time, the location and the 

method for recording 

answers. 

Since semi-structured interviews are considered 

parts of qualitative research, the number does not 

matter. What it matters more is the right choice of 

the persons to be interviewed. 

 

Regarding location, wherever is convenient and 

comfortable for the interviewee.  

 

The method of recording the answers can be either 

done through taking notes, audio-recording, or 

both. Taking notes is generally seen as less 

threatening, but it may me be difficult to catch 

everything. Devoting the whole time in writing 

notes as you listen can distract you from good 

listening.  

 

Using both methods seems to be the ideal. If the 

interview is to be recorded, the respondent must be 

asked for his/her written or verbal consent and 

reminded that his/her statements will be kept 

confidential at all times.  

 

In terms of length, a good rule to follow is one 

hour, but 60 to 90 minute seems very reasonable. 

Schedule the interviews around times that suit the 

interviewees. 

During interviewing   

 

 

Introduce yourself and 

your purpose 

as well as in creating a 

relaxed and comfortable 

climate with the 

respondent. 

Begin the interview by introducing yourself, saying 

a few things about the purpose, intended uses for 

the interview data, and the measures you’ve taken 

to protect confidentiality and anonymity.  

 

Get the participant’s consent in case of recording.   

 

Ask the respondent some background questions, 

such as job description.  

 

 

 

 

 

Ask questions that lead 

towards more detailed 

It is important that you phrase questions in a way 

that gets respondents to provide detailed answers, 

rather than simple ‘Yes’ or ‘No’ answers.  

 

Use probing questions to get in-depth information 

on the issues, but avoid leading the interview or 



 61 

answers, and avoid asking 

leading questions that 

direct the respondent to 

answer what you want. 

imposing meanings.  

 

Try not to be leading in your questioning and direct 

the respondent to say what you want.  

 

Use probes carefully to get more in-depth answers, 

such as those pointed earlier in the case of CCSAFS 

project.  

 

 

 

 

 

 

Listen to the answers and 

ask follow-up questions  

 

 

When you’re conducting an interview one of the 

most important skills is to listen to the 

interviewee’s answers carefully and closely. You 

can then use the answers to ask follow-up questions 

in order to get more useful information (see the 

example of the CCSAFS case).  

 

Depending on the reviewing process, it is possible 

to add questions or change the order if necessary.  

 

Try not to show any visible judgement base of what 

is being said by the interviewee, especially if you 

disagree because your reaction may have a negative 

effect. 

 

In case you are not sure if you have understood 

exactly what the interviewee is saying, try asking 

‘So, are you saying that…?’ and get him/her to 

confirm or correct it.  

 

 

 

When to end an interview 

Think carefully about how to end the interview. 

You must make proper use of time set. It is good to 

test the whole interviewing process choosing 

someone to simulate the interview. 

 

If everything is covered, it’s often a good idea to 

ask “Is there anything else you’d like to tell me?” 

near the end.  

 

It is important to finally thank the respondent, and 

say that you will share the results of the study with 

him/her. 

 

PART 2 

From Data Collection to Data Analysis, Interpretation and Reporting 
 

Using the guidelines in Part 1 of this toolkit, you have carried out the semi-structured 

interviews, by asking a series of open-ended questions, with accompanying queries 

that probe for more detailed and contextual data in the CCSAFS interview theme. 

Your respondents’ answers provided rich and in-depth information about the theme.  

Their answers were either recorded and/or written in paper while you were 
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performing the interview. The question now is: What are you going to do with all this 

considerable amount of textual data?  To put it simply, how are you going to analyse 

these data, interpret the results of your analysis and report the final outcomes in a 

reliable and meaningful way?  In Part 2 of this toolkit, you will find answers to these 

questions. Following-up the same structure as in Part 1, we have developed a number 

of steps to help you in this process and simultaneously grasp the key points of 

qualitative research techniques and methodologies. Remember that when you analyse 

your interview data, you should answer these questions: 

 

1. What is important in the interview data? 

2. Why is it important? 

3. What can be learned from it? 

4. So what? 

 

 

 

 

Familiarising 

And 

transcribing the 

data. 

 

Becoming familiar with the content of the interview that has 

been audio recorded and/or written on paper together with any 

additional notes that were recorded during the interview is the 

first critical step in the process of data analysis. 

 

Each interview has to be treated as a case. You have to build 

each case by transferring the recorded data into a word file and 

paper transcript. In the paper format, make sure to have 

reasonable space (margin)  in the right side of each page to 

write your notes during the next step. In general, transcripts 

should have large margins and adequate line spacing for 

coding and note making.  

 

 

Coding the 

data: reading 

through the 

interview 

responses and 

look for 

patterns or 

themes among 

the data.  

 

After familiarization and transcribing, you have to carefully 

read and re-read the transcript line by line, to identify what is 

important or what the content conveys applying a process 

named 'coding'. Coding means paraphrasing or labelling the 

key points or messages elicited during the interview.  If you 

use an inductive approach, you apply ‘open coding’, that is, 

you are coding  anything that might be relevant and important 

from the open-question asked.  

 

In order to do the coding, once the interviews have been 

transcribed verbatim, you have to make notes in the margins of 

words (labels) and short phrases that sum up what important is 

being said by the interviewee. Although, it could be possible to 

pre-specify the labels (deductive approach), it is suggested to 

use open-coding as there could possibly be unexpected 

findings. Deductive approaches involve using a structure or 

predetermined framework to analyse data. In other words, 

based on your own conceptualisation of the subject under 

study it is possible to predefine expected labels on the data and 

then use these to analyse the interview transcripts. For 

example, if in the case of CCSAFS semi-structure interview in 

the question "As an expert in your field, have you experienced 
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any expertise skills needed?",  you expected certain answers 

regarding the skills needed, the data analysis would then 

consist of examining each interview to determine the existence 

and frequency of their occurrence. However, while this 

approach is relatively quick and easy, it may obstacle or limit 

the whole analysis process in terms of theory development and 

the search for meaningful findings. In contrast, the inductive 

approach involves analysing data with an ill-structured 

conceptual/theoretical model or framework and the emphasis 

is placed on the actual data. 

 

 

 

 

Identify 

common, 

recurrent, or 

emergent 

points. 

 

 

 

It is not only necessary to summarise the key points during the 

coding process, but also to identify common, recurrent, or 

emergent points. For example, as you review more the 

summarised answers from the open question in the CCSAFS 

semi-structured interviews placed in the margins, you may 

note that similar results are emerged in several transcripts. 

Scoring the facts, although not essential in qualitative research, 

might be necessary in the process of weight attributed to the 

key words or themes and categories. A theme is generated 

when similar issues and ideas expressed by interviewees  

within a certain question are brought together by the 

researcher into a defined category. Word frequencies can be 

done by generating a list of all the similar themes identified in 

a text and counting the number of times they occur. The 

frequency can be further coded into three groups: (a) less 

frequently (<50%), b) frequently (50-70%) and (c) very 

frequently (>70%). 

 

It is advisable to have a second person also to review the 

transcripts and check the consistency of notes. This will help 

not only to increase the validity of the interpretation of the 

data, but also to possibly bring new insights into the analysis 

process with positive impacts on the meaning of the findings. 

The check assumes consistency in the classification between 

independent ‘raters’ and the main researcher. Very high 

consistency (closely to 90%) should be achieved and when 

differences emerge consensus should be reached through 

discussion (intersubjectivity). 

 

 

 

 

 

 

Categorising 

and classifying 

 

 
After identifying the key themes and patterns, there is need to 

start the process of grouping them to relevant categories 

(categorising). This step involves creating meaningful 

categories to which the key themes/patterns can be assigned. 

This step involves verifying that the units of analysis (words 

and phrases) can be easily and unambiguously assigned to the 

three categories, according to the frequency of appearance. 
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Depending on the open-questions asked, you should be able to 

discover possible categories that will help illuminate your 

analysis. Taking the example of CCSAFS study, you may find 

that placing the themes within the categories of Climate 

Change, Sustainable Agriculture and Food Security might 

make sense. You can also identify other categories in different 

questions.    

 

 
 

Comparing and 

contrasting 

 

 

This is a process of analysis which makes sense, particularly in 

cases that there is a need of assessing the weight of themes and 

categories  in order to take certain decisions. The comparing 

and contrasting approach is based on the notion that themes 

represent the ways in which responses are either similar or 

different. The creation of a transcription or matrix of the main 

categories and the placement of phrases and words that define 

them according to the frequency they appear and the 

importance given can facilitate the process.  

 

 

 

 

 
Inferring 

 

 

This step involves drawing contextual assumptions about the 

content of the ascribed themes. An inference is a logical 

conclusion based on the research findings substantiated by 

prior knowledge. For example, based on my summarisation of 

the key points and their categorisation/classification, you can 

infer that certain skills should be integrated into the CCSAFS 

course curriculum, because they are highly valued. The 

process of inferring is characterised by the word 'because'. It is 

the word that gives meaning to your inference. 

  

 

 

Reporting the 

findings 

(“writing up.”) 

 

This final step involves writing-up the analytic narrative and 

data extracts, contextualizing and substantiating the 

interpretation of the findings in relation to context and existing 

literature. 

 

 

 

PART 2 

From Data Collection to Data Analysis, Interpretation and Reporting 
 

 

Using the guidelines in Part 1 of this toolkit, you have carried out the semi-structured 

interviews, by asking a series of open-ended questions, with accompanying queries 

that probe for more detailed and contextual data in the CCSAFS interview theme. 

Your respondents’ answers provided rich and in-depth information about the theme.  



 65 

Their answers were either recorded and/or written in paper while you were 

performing the interview. The question now is: What are you going to do with all this 

considerable amount of textual data?  To put it simply, how are you going to analyse 

these data, interpret the results of your analysis and report the final outcomes in a 

reliable and meaningful way?  In Part 2 of this toolkit, you will find answers to these 

questions. Following-up the same structure as in Part 1, we have developed a number 

of steps to help you in this process and simultaneously grasp the key points of 

qualitative research techniques and methodologies. Remember that when you analyse 

your interview data, you should answer these questions: 

 

1. What is important in the interview data? 

2. Why is it important? 

3. What can be learned from it? 

4. So what? 

 

 

 

 

Familiarising 

And 

transcribing the 

data. 

 

Becoming familiar with the content of the interview that has 

been audio recorded and/or written on paper together with any 

additional notes that were recorded during the interview is the 

first critical step in the process of data analysis. 

 

Each interview has to be treated as a case. You have to build 

each case by transferring the recorded data into a word file and 

paper transcript. In the paper format, make sure to have 

reasonable space (margin)  in the right side of each page to 

write your notes during the next step. In general, transcripts 

should have large margins and adequate line spacing for 

coding and note making.  

 

 

Coding the 

data: reading 

through the 

interview 

responses and 

look for 

patterns or 

themes among 

the data.  

 

After familiarization and transcribing, you have to carefully 

read and re-read the transcript line by line, to identify what is 

important or what the content conveys applying a process 

named 'coding'. Coding means paraphrasing or labelling the 

key points or messages elicited during the interview.  If you 

use an inductive approach, you apply ‘open coding’, that is, 

you are coding  anything that might be relevant and important 

from the open-question asked.  

 

In order to do the coding, once the interviews have been 

transcribed verbatim, you have to make notes in the margins of 

words (labels) and short phrases that sum up what important is 

being said by the interviewee. Although, it could be possible to 

pre-specify the labels (deductive approach), it is suggested to 

use open-coding as there could possibly be unexpected 

findings. Deductive approaches involve using a structure or 

predetermined framework to analyse data. In other words, 

based on your own conceptualisation of the subject under 

study it is possible to predefine expected labels on the data and 

then use these to analyse the interview transcripts. For 

example, if in the case of CCSAFS semi-structure interview in 
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the question "As an expert in your field, have you experienced 

any expertise skills needed?"you expected certain answers 

regarding the skills needed, the data analysis would then 

consist of examining each interview to determine the existence 

and frequency of their occurrence. However, while this 

approach is relatively quick and easy, it may obstacle or limit 

the whole analysis process in terms of theory development and 

the search for meaningful findings. In contrast, the inductive 

approach involves analysing data with an ill-structured 

conceptual/theoretical model or framework and the emphasis 

is placed on the actual data. 

 

 

 

 

Identify 

common, 

recurrent, or 

emergent 

points. 

 

 

 

It is not only necessary to summarise the key points during the 

coding process, but also to identify common, recurrent, or 

emergent points. For example, as you review more the 

summarised answers from the open question in the CCSAFS 

semi-structured interviews placed in the margins, you may 

note that similar results are emerged in several transcripts. 

Scoring the facts, although not essential in qualitative research, 

might be necessary in the process of weight attributed to the 

key words or themes and categories. A theme is generated 

when similar issues and ideas expressed by interviewees  

within a certain question are brought together by the 

researcher into a defined category. Word frequencies can be 

done by generating a list of all the similar themes identified in 

a text and counting the number of times they occur. The 

frequency can be further coded into three groups: (a) less 

frequently (<50%), b) frequently (50-70%) and (c) very 

frequently (>70%). 

 

It is advisable to have a second person also to review the 

transcripts and check the consistency of notes. This will help 

not only to increase the validity of the interpretation of the 

data, but also to possibly bring new insights into the analysis 

process with positive impacts on the meaning of the findings. 

The check assumes consistency in the classification between 

independent ‘raters’ and the main researcher. Very high 

consistency (closely to 90%) should be achieved and when 

differences emerge consensus should be reached through 

discussion (intersubjectivity). 

 

 

 

 

 

 

Categorising 

and classifying 

 

 

After identifying the key themes and patterns, there is need to 

start the process of grouping them to relevant categories 

(categorising). This step involves creating meaningful 

categories to which the key themes/patterns can be assigned. 

This step involves verifying that the units of analysis (words 

and phrases) can be easily and unambiguously assigned to the 

three categories, according to the frequency of appearance. 



 67 

 

Depending on the open-questions asked, you should be able to 

discover possible categories that will help illuminate your 

analysis. Taking the example of CCSAFS study, you may find 

that placing the themes within the categories of Climate 

Change, Sustainable Agriculture and Food Security might 

make sense. You can also identify other categories in different 

questions.    

 

 
 

Comparing and 

contrasting 

 

 

This is a process of analysis which makes sense, particularly in 

cases that there is a need of assessing the weight of themes and 

categories  in order to take certain decisions. The comparing 

and contrasting approach is based on the notion that themes 

represent the ways in which responses are either similar or 

different. The creation of a transcription or matrix of the main 

categories and the placement of phrases and words that define 

them according to the frequency they appear and the 

importance given can facilitate the process.  

 

 

 

 

 
Inferring 

 

 

This step involves drawing contextual assumptions about the 

content of the ascribed themes. An inference is a logical 

conclusion based on the research findings substantiated by 

prior knowledge. For example, based on my summarisation of 

the key points and their categorisation/classification, you can 

infer that certain skills should be integrated into the CCSAFS 

course curriculum, because they are highly valued. The 

process of inferring is characterised by the word 'because'. It is 

the word that gives meaning to your inference. 

  

 

 

Reporting the 

findings 

(“writing up.”) 

 

This final step involves writing-up the analytic narrative and 

data extracts, contextualizing and substantiating the 

interpretation of the findings in relation to context and existing 

literature. 
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STUDENT SURVEY ON CLIMATE CHANGE, SUSTAINABLE AGRICULTURE AND FOOD 
SECURITY 

This questionnaire is addressed to final year students in the faculties of 
agriculture 

CODING INSTRUCTIONS 

The administration and coding of the questionnaires in Egypt and Jordan will be 

carried out by each partner institution with the help of the CCSAFS staff following 

the ICT in ESD MSc programme at Frederick. They have been trained to use PSPP 

statistical package which is available free. They can also use the equivalent SPSS if it 

is available at their institutions. Not any other format will be accepted.  

 

Everyone has to follow the coding scheme provided here. For Missing Values, that is 

the case a respondent has not given an answer  10 will be used as a code. Before 

entering the codes, the variable names as V1, V2, etc. must be entered in the Variable 

View section of PSPP or SPSS. 

 

By 8th of May, I expect from all partner institutions to send me the data file to 

my e-mail. Before sending me the data file, run frequencies to check that they are 

not mistakes in the codes. 

 

V1 Name of Institution:  

 

AL-AZHAR UNIVERSITY  1 

ASWAN UNIVERSITY  2 

HELIOPOLIS UNIVERSITY  3 

SUEZ CANAL UNIVERSITY 4 

JERASH UNIVERSITY  5 

JORDAN UNIVERSITY  6 

JUST     7 

MUTAH UNIVERSITY  8 

PADOVA UNIVERSITY  9 

 

V2 Gender:   Female ......... 1  Male .......... 2 

 
Please select and rate the 

frequency of the 

pedagogical approaches 

your instructors are using 

in class.  

Never 

1 

Rarely 

2 

Occasionally 

3 

Frequently 

4 

Very 

frequently 

5 

V3 Lecture       
V4 Role play      
V5 Hands-on-based 

learning 
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V6 Problem-based learning       
V7 ICT-supported teaching      
V8 Case study      
V9 Extra-curricula/Service 

learning 
     

V10 Field work      
V11 Group/peer learning      
V12 Guest speakers      
V13 

Interdisciplinarity/multidisc

iplinarity 

     

V14 Participatory/active 

learning  
     

V15 Project-based learning      
 
 

Rate your knowledge on the 

following: 

None 

1 

Low 

2 

Moderate 

3 

High 

4 

Very High 

5 

V16 Impact of climate change on 

crop productivity 
     

V17 Impact of climate change upon 

land degradation (soil fertility, 

desertification) and implications for 

food security 

     

V18 Technical analyses of climate 

change projections, theoretical 

models and simulations  

     

V19 Impact of climate change upon 

vector-borne infectious diseases and 

chronic diseases (non-nutritional in 

origin)  

     

V20 Economic impacts of climate 

change on agriculture in your country 
     

V21 Food security policy      
V22 Effects of climate change on 

politics in your country 
     

V23 Regional and global efforts to 

minimize the impact of climate 

change 

     

V24 Climate change and its impact on 

food Security and poverty 
     

V25 Making markets work for the 

poor 
     

V26 Assessing local knowledge in 

sustainable agriculture  
     

V27 The relationship between earth 

systems and human systems 
     

V28 Sustainable agricultural practices      

V29 Climate change, crop production 

and food accessibility 
     

V30 Role of women in agricultural 

production 
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V31 Biological effects of climate 

change on crops, livestock and 

agricultural systems 

     

V32 What farmers can do to adapt to 

climate change 
     

V33 Assessing climate change risks 

and vulnerability 
     

V34 Exploit the potential of 

technology to climate change and 

sustainable agriculture 

     

V35 Mitigating climate change 

through public-private partnerships 
     

Rate the importance of:  Not 

at all 

impo

rtant 

1 

Sligh

tly 

impo

rtant 

2 

Important 

3 
Fairly 

import

ant 

4 

Very 

important 

5 

 

V36 All the above in your study 

programme and further professional 

development 

  

 

   

 
 
 

Rate the importance of 

the following skills 

Not at all 

important 

1 

Slightly 

important 

2 

Important 

3 
Fairly 

important 

4 

Very 

important 

5 
V37 Critical thinking and 

problem solving 
     

V38 Co-responsibility      
V39 Creativity and 

innovation 
     

V40 Collaboration      
V41 Communication      
V42 Constructing new 

knowledge 
     

V43 Learning to live 

together sustainably 
     

V44 Learning to do      
V45 Social connectivity 

and networking 
     

V46 Be critical and 

conscious 
     

V47 Learning to give and 

share 
     

V48 Technology literacy      
V49 Critical reflection       
V50 Learning to know      
V51 Resiliency      
V52 Learning to self-

actualise 
     

V53 Strategic planning      
V54 Learning to 

transform myself and 
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society 

V55 Conflict 

management/resolution 
     

V56 Cross-cultural 

understanding 
     

V57 Systems thinking      

V58 Envisioning (ability 

to think towards the 

future) 

     

V59 Be open-minded      
V60 Taking initiatives 

and risks 
     

 
What do you consider to be the most 

important barriers to the inclusion of 

climate change, sustainable 

agriculture and food security within 

your study programme? 

Please 

tick 

all 

that 

apply: 

 1 

(Tick) 

0 

(No) 
V61 Lack of staff expertise   
V62 Lack of student interest   
V63 Financial restrictions  
V64 Institutional structure  
V65 Lack of appropriate learning and 

teaching resources 
 

V66 Lack of leadership  
V67 Lack of organisational support  

 

V68 Will you be interested to study a Master of Science in "Climate Change, 

Sustainable Agriculture and Food Security"? 

 

No  ..... 1 

Yes ..... 2 
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INSTRUCTIONS 

 

This task is part of the Work Package 2. Each partner institution has to prepare 

a final report with the following tables filled in.  It is suggested that each partner 

university will consult all the CCSAFS team members in providing the 

information that the two tables request.  This information is very important for 

planning the consequent CCSAFS tasks. The deadline for submitting the report 

with the tables filled in is 25th of January. 

 

Kind regards 

Vassilis Makrakis 

Project Coordinator 

 

 STAKEHOLDER IDENTIFICATION AND MAPPING 

 

Stakeholder Stake 

in the 

project 

 

Level of 

impact 

(High, 

Medium, 

Low) 

What 

we 

need 

from 

them 

Perceived 

attitudes/risks 

Risk if they 

are not 

engaged 

 

Registrar 

     

 

Faculty managerial 

staff 

     

 

Administrative staff 

     

 

Teaching staff 

 

 

 

     

 

 

Students 
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Alumni 

 

 

     

 

Accreditation 

committee 

 

 

     

 

Audit ( external 

evaluators) 

 

 

     

 

 

Employers/Government 

 

     

 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

     

 

 

 

 
 

 
STAKEHOLDER DRIVERS AND BARRIERS 

 

Stakeholder  

DRIVERS (Write what 

you think are the 

stakeholders motives in 

the CCSAFS project)  

 

BARRIERS (Write 

what you think are the 

stakeholders' barriers 

in the CCSAFS project) 

 

Registrar 

     

 

Faculty managerial 

staff 
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Administrative staff 

  

 

Teaching staff 

 

 

 

  

 

 

Students 

 

 

  

 

Alumni 

 

 

 

  

 

Accreditation  

Committee 

 

 

  

 

 

Audit (external 

evaluators) 

 

  

 

 

Employers/Government 

 

 

  

 

Civil society (NGOs, 

Professional 

Associations, etc.) 
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STAKEHOLDER DRIVERS AND BARRIERS 

 

Stakeholder  

DRIVERS (Write what 

you think are the 

stakeholders motives in 

the CCSAFS project)  

 

BARRIERS (Write what you 

think are the stakeholders' 

barriers in the CCSAFS project) 

 

Registrar 

     

 

Faculty managerial 

staff 

  

 

Administrative staff 

  

 

Teaching staff 

 

 

 

  

 

 

Students 

 

 

  

 

Alumni 

 

 

 

  

 

Accreditation  

Committee 

 

 

  

 

 

Audit (external 

evaluators) 
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Employers/Government 

 

 

  

 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

 

 

  

 

 

 

 

 

 

 
 

STAKEHOLDER ENGAGEMENT MATRIX 
 

Stage of 

engagement in 

CCSAFS 
 

Describe Engagement Activities in CCSAFS 

 

Stakeholder 

name (s) 

 

Communication 

means 

 

Consultation types 

 

Negotiation 

strategies 

 

Design 

    

 

Development 

    

 

Pilot/Impleme

ntation 

 

 

    

 

Evaluation/ 

Review 
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LIST OF COURSES IN  FACULTIES OF AGRICULTURE RELATED TO CLIMATE CHANGE, SUSTAINABLE 

AGRICULTURE & FOOD SECURITY  

UNIVERSITY NAME:  

Course title 

 

Department 

 

Name of the instructor 
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CCSAFS Centres of Excellence Template 
_____________________________________________________________________ 

 

 

WP5 has an objective to set-up the appropriate human, institutional and technical 

infrastructure for the successful implementation of the CCSFS program. The 

infrastructure is perceived by three interconnected domains: 1) human; 2) institutional 

and 3) technical. With respect to the human infrastructure, the activities developed in 

the previous three WPs will provide the required teaching staff readiness and 

pedagogical environment. However, the readiness of teaching staff should be 

accompanied by certain institutional support. 

 

According to D5.1, a Centre of Excellence (CoE) focussing CCSAFS will be 

established in each partner institution. A report on the processes and practices for the 

development and institutionalisation of the Centres of Excellence must be delivered 

soon. Such CoEs will be instrumental not only in promoting the CCSAFS program 

but also supporting the blended learning environment. To play their role, these 

Centres will be equipped with a Blended Learning laboratory (e.g., computers, 

peripherals, videoconferencing, software) to support students online.  

 

This template and its application through this workshop will help each partner 

institution to fulfil its task. We recognise that each partner institution has its own 

policies and practices, but a common template to be used thorough the process of 

developing the CoEs report is of considerable importance. 

 

CoE Template to be Used in the Workshop 
 

 

Write down, what does excellence mean to you? 

(Participants in each group will brainstorm and write down their definitions of the 

concept of excellence) 

 

 

 

Now, that you have formulated your own definitions of what excellence means to 

you: 

 

Write down, how to achieve excellence? 
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In the following graph, there are three boxes with certain examples of analytical 

categories.   

 

Think of additional analytical categories in each box that have relevance to the 

field of CCSAFS. In searching for relevant analytical categories, you should also 

make connections to suitable 17 Sustainable Development Goals (SDGs). To this 

end, it is very important to consider the SDG document provided. 

 

 
 

 
 

 

CoE’s Strategic Orientation 

 

 

Institutional Supporting/Operational Conditions 

 

 

Impacts and Capacity Building 

 

Based on the previously analytical categories and taking into consideration the 

17 SDGs: 

 

Identify the purpose of your Centre (mission statement) - This is the statement(s) 

that describes the overall purpose of the Centre. When wording the mission statement, 

consider the Centre's rational for its establishment.  

 

Establish a vision statement - This statement describes the optimal desired future 

state of your Centre of what a Centre wants to achieve over time.  
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Develop core value statements- Core values represent the key priorities in the 

Centre, that is, what drives the Centre's priorities.  

Values are increasingly important in strategic action planning. Develop four to six 

core values that the Centre would like to operate. Consider values related to 

interdisciplinary teaching, curricula and research, climate change, sustainable 

agriculture and food security.  

Select the strategic goals the Centre must reach in alignment with the mission, 

vision and core values- Strategic goals are general statements about what the Centre 

needs to accomplish to meet its mission, vision and core values.  

Strategic Goal 1: 

Strategic Goal 2: 

Strategic Goal 3:  

Strategic Goal 4:   

etc. 

Identify specific action plans or activities to implement each strategic goal- These 

are the specific activities or objectives addressing each strategic goal, along with 

verifiable indicators. Activities or objectives should be clearly worded in line with 

indicators so that people can assess if they have been met or not. 

Establish key outcomes in a time perspective- Place the strategic goals with their 

corresponding specific activities and indicators in a time perspective according to 

Table 1.  

Monitor implementation of the Plan and update the Plan as Needed -   

Usually, a Task Force or specific committee needs to be established to follow-up and 

ensure the implementation. There is need for regular reflection on the extent to which 

the strategic goals are being met and whether action plans/activities are being 

implemented. 
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AN EXAMPLE  

 

Strategic Action Plan 

Forward 

The Mission and Vision of the Center of Interdisciplinary Studies at X PARTNER are 

coherent with X PARTNER’s Mission, Vision, and Values and CCSAFS’s objectives. “We 

constantly have to broaden our horizons and see the greater good which will benefit us 

all.”i  

Mission 

The X PARTNER Interdisciplinary Center produces people who think in a 

multidisciplinary, intergenerational way about climate change and sustainability policy. 

• The center allows faculty and students to take part in interdisciplinary courses 
and projects related to sustainability policy and climate change, supported by a 
state-of-the-art ICT facility.  

• The center fosters international partnerships to enrich student experiences, to 
expand faculty capabilities and to broaden resources 

• The center reinforces the institutionalization of integrating climate change topics 
into curricula 

• The center provides high quality services such as training and consulting to the 
wider community  

Vision  

A distinguished center for interdisciplinary education where scholars and students link 

theory with real world problems and propose novel, sustainable policy solutions to 

those problems. 

Values 

We have made a selection of X PARTNER’s core values to accentuate the ones most 

important to the center. 

- Truth and Knowledge – To honor the pursuit of truth in all its manifestations 

by any ethical method, especially through the integration of knowledge across 
disciplines, and the imaginative and creative exploration of new ideas. 

- Collaboration – To work as teams and collaborate with international 

institutions to extend educational opportunity, enhance knowledge exchange, 
and enrich intellectual discourse, quality of education, and research. 

- Civic Engagement – To devote adequate resources and energies that create a 

supportive and productive community serving the citizens of Jordan and, where 
appropriate, extending to the region and the world. 
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- Sustainability – To intelligently apply the best scientific and ethical principles 

for the care and sustainability of natural resources in view of environmental 
changes, especially climate change 

- Responsibility and Merit – To practice ethical judgment on the basis of 

equity, merit and moral principles and nurture responsible citizenship. 

- Quality – To maintain an inspiring, encouraging and rewarding center as the 

basis for steady and enlightened progress. 
 

Strategic Goals: 

1) The center will generally help X PARTNER graduate qualified and resourceful 
students who will be more capable of finding suitable responses to various 
challenges. This can be accomplished, at least partially, by supporting 
interdisciplinary courses and providing resources necessary to study and discuss 
sustainable development and climate change along with the other challenges at 
the local, regional and global levels. This will be part of the institutionalized 
CCSAFS program offered to students of various faculties.   

2) Facilitate  more effective, nontraditional education techniques  
3) Facilitate communication and cooperation and promote dialogue among scholars 

and students in various institutions and across the globe.  
4) Establish an institutional framework for providing advice and capacity building 

in developing and revising courses and programs, especially those related to 
sustainable development and climate change.  

5) develop into a renowned source of information and advice for various 
stakeholders including policy-makers about issues related to sustainable 
development and climate change  
 

Activities:  

Some of the following activities will accomplish more than one strategic goal. 
 

SG 1: 

1.1. Allocate the appropriate space for the center including the ICT lab and 
establish the lab facility including hardware and software. 

1.2.  Establish a management and steering committee for the center and ICT lab 
who will oversee the  

1.3. Hold a kick-off meeting for all persons involved in the CCSAFS project and 
further key administrators, to introduce the center and its functions. 

1.4. Produce dissemination tools, e.g. a special document for the X PARTNER 
website and in printed form to introduce the center and the function of the 
ICT lab and its use in courses, seminars and meetings.  

1.5. Use the space and available resources for academic training / various 
sessions of courses which are part of the CCSAFS program. 

1.6. Carry out seminars and presentations by invited experts. 
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SG2:  

2.1. Use the IFC lab facility for courses and course sessions based on nontraditional 
teaching methods, including problem-based learning, rather than traditional 
lecturing. 

2.2. Carry out a workshop for X PARTNER faculty members to discuss non-traditional 
education and the use of the ICT lab as an effective tool. 
 

SG3:  

3.1. Install devices enabling conferences (as part of SG1 –a). 
3.2. Produce dissemination tools, e.g. a special document for the X PARTNER website 

and in printed form to introduce the center and the function of the ICT lab and its 
use in courses, seminars and meetings with researchers and students abroad. 

3.3. Use the ICT lab during special course sessions for discussions, meetings and 
dialogues with students and scholars abroad. 

 

SG4:  

4.1. Write and submit a proposal for the endorsement of the center by the higher 
councils (Deans Council and University Council?) at X PARTNER 

 

SG 5:  

5.1. Establish / join already existing national and international education and 
research platform for climate change impacts on the environment and society. 

5.2. Produce dissemination tools to be published in the X PARTNER website about 
the services provided to the wider community. 

5.3. Develop the resources and capacities available at the ICT lab, e.g. by acquiring 
further software for modeling and (co-)producing inventories and databases. 
 

Acknowledgements
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Key Strategic 
Goals and 
Activities 

Short Term 
Key Outcomes 

Medium Term 
Key Outcomes 

Long Term 
Key 

Outcomes 
What we plan to 
do... (key strategic 
goals and activities 
, indicators) 

What do we expect to 
achieve by 2020 

What do we expect 
to achieve by 2025 

What do we 
expect to 
achieve by 
2030 

    

    

 

 
 
 

INTERNAL PEER-REVIEWING DISCUSSION GROUPS 

 
 

 
G UNIVERSITY PEER-REVIEWER 

1 JERASH UNIVERSITY  

 Names and e-mails of syllabi/course 

modules authors 

Names and e-mails of syllabi/course 

modules reviewers 
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2 UNIVERSITY OF JORDAN  

 Names and e-mails of syllabi/course 

modules authors 

Names and e-mails of syllabi/course 

modules reviewers 

 

 

 

 

 

 

 

 

 

3 MUTAH UNIVERSITY AL-AZHAR UNIVERSITY 

 Names and e-mails of syllabi/course 

modules authors 

Names and e-mails of syllabi/course 

modules reviewers 

 

 

 

 

 

 

 

 

4 JORDAN UNIVERSITY OF SCIENCE & 

TECHNOLOGY 

HELIOPOLIS UNIVERSITY 

 Names and e-mails of syllabi/course 

modules authors 

Names and e-mails of syllabi/course 

modules reviewers 

 

 

 

 

 

 

5 ASWAN UNIVERSITY  

 Names and e-mails of syllabi/course 

modules authors 

Names and e-mails of syllabi/course 

modules reviewers 

 

 

 

 

 

 

 

 

6 HELIOPOLIS UNIVERSITY  

 Names and e-mails of syllabi/course 

modules authors 

Names and e-mails of syllabi/course 

modules reviewers 
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7 SUEZ CANAL UNIVERSITY 

 

 

 Names and e-mails of syllabi/course 

modules authors 

Names and e-mails of syllabi/course 

modules reviewers 

 

 

 

 

 

 

 

 

8 AL-AZHAR UNIVERSITY  

 Names and e-mails of syllabi/course 

modules authors 

Names and e-mails of syllabi/course 

modules reviewers 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 87 

 

CCSAFS Course Selection Report Feedback Template 

Introduction 

This document will provide a basic template to allow each university to provide its perspectives and 

views on the report and its potential implications on the CCSAFS project.  Please read the report 

carefully, and then discuss amongst your university project team your university’s stance on this issue.  

This is not for individual feedback, but rather, the document sent should reflect your institution’s 

project teams stance and opinions in this report. 

Feedback on the Results  

Feedback on Survey of Professionals on Courses 

This relates to Appendix 1 of the CCSAFS Course Selection report.  Please express your views and 

opinions relating to this section as well which of the course would be most important to be mandatory 

in the Masters based on these results 
 
 
 
 
 

 

Feedback on Survey of Professionals on Skills 

This relates to Appendix 1 of the CCSAFS Course Selection report.  Please express your views and 

opinions relating to this section as well which of the skills are most important to focus on based on 

these results. 
 
 
 
 

 

Feedback on Survey of Students 

This relates to Appendix 2 of the CCSAFS Course Selection report.  Please express your views and 

opinions relating to this section indicating all of the key issues, teaching methodologies, and so on and 

should be focused on based on the students’ perspectives. 
 
 
 
 
 

 

General Feedback and Comments 

In this section, consider all of the different aspects of the report, including the workshop reports, 

interviews, etc, and put what your university believes to be the most critical aspects that need to be 

taken into account in order to successfully develop and offer the CCSAFS Masters 
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CCSAFS COMMUNITY-BASED/SERVICE LEARNING ACTIVITY RUBRIC 

Prepared by  

Prof. Nelly Kostoulas & Prof. Vassilis Makrakis 

University of Crete 

 

Each CCSAFS course must contain at least one community/service learning activity, preferably at the 

last module of the course. In case, you have not developed such activity, you can use the present rubric 

as a guideline for developing it. As a reference, you can also use Prof. Nelly Kostoulas presentation 

uploaded that has been discussed in the 2nd National Training Workshops. Those courses that have 

developed a community/service learning activity must be evaluated on the basis of the rubric. The 

evaluation will be both internal and external. The internal evaluation will be carried out by the 

course developing team (self-evaluation) and the experts from the EU partner universities (University 

of Crete, Padova University and Frederick University). The external evaluation will be carried out by 

Prof. Nancy Kanbar from the Lebanese University. The courses and the evaluation results must be 

uploaded in the CCSAFS Online Community of Practice (OCoP). Evaluators should also use the 

OCoP to communicate and exchange their knowledge. The deadline for developing the 

community/service-based learning activity is 25th of June and evaluation comments should be 

uploaded by 15th of July 2018. 

 
Prof. Vassilios Makrakis,  

 

Project Coordinator      

 

Name of University:                                              Title of Course:                                                                     

Title of module  

Name of evaluator:                                                                      

Community/service-

based learning goals 

and domains                                         

Strong Impact (4 

points) 

Good Impact (3 

points) 

Some Impact 

(2 points) 

Minimal 

Impact (1 

point) 

Grade 
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Define Activity Goals, 

Objectives and 

Outcomes 

This activity defines 

clearly the goals, the 

purpose of community 

or service learning 

component and the 

expected learning 

outcomes. 

 

The community-

based or service-

learning activity 

goals, purpose 

and expected 

learning 

outcomes clearly 

identified as well 

as connections 

between 

academic 

achievement, 

civic engagement, 

and personal 

growth 

supporting 

transformative 

learning.  

 

The community-

based activity 

goals, purposes and 

outcomes are 

clearly defined and 

include: academic 

achievement, civic 

engagement, 

personal growth in 

line with 

transformative 

learning. 

 

Certain goals, 

purposes and 

outcomes are 

defined, but 

academic 

achievement, 

civic 

engagement, 

personal growth 

are not 

adequately 

defined. 

 

 

Activity goals 

and learning 

outcomes are 

not clearly 

defined or do 

not address 

academic 

achievement, 

civic, personal 

outcomes. 

 

 

Critical comments: 

Provide your 

constructive and 

critical comments 

aiming to improve the 

activity 

 

Meet Actual 

Community 

Needs Collaboratively 

This activity meets an 

actual need in the 

community and is 

coordinated through 

collaboration with the 

community. 

The community-

based activity is 

based on a 

thorough review 

of needs and 

collaboration with  

the community   

 

The activity is 

decided upon basic 

research and 

collaboration 

between the 

responsible 

instructor and 

community.  

The activity is 

based on a 

guess as to what 

the community 

needs may be. 

No 

collaboration 

with faculty 

instructor or 

community.   

The 

community 

needs are not 

taken into 

consideration 

and no 

collaboration 

is evidenced.  

 

 

Critical comments: 

Provide your 

constructive and 

critical comments 

aiming to improve the 

activity 
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Merging Theory with 

Practice & Course 

Curriculum 

Connection 

This community-based 

activity provides the 

students with an 

opportunity to use 

existing skills, develop 

new ones, and use 

skills in a real world 

setting. 

The community-

based activity is 

structured in a 

way that provides 

opportunities to 

students apply 

new knowledge 

and skills in a real 

life context and 

shows a strong 

connection to the 

whole course.  

Through the 

activity students 

have some active 

application of new 

knowledge and 

skills, showing a 

good connection to 

the whole course. 

Through the 

activity students 

can experience 

some 

application of 

new knowledge 

and skills, 

showing 

minimal 

connection to 

the whole 

course.  

Through the 

activity 

student do not 

apply any new 

knowledge and 

skills without 

connection to 

the whole 

course.   

 

 

Critical comments: 

Provide your 

constructive and 

critical comments 

aiming to improve the 

activity 

 

 

 

Enhance Active 

Student Reflection  

This activity will 

challenge students to 

make meaning of their 

community service 

experience, provide 

them an opportunity to 

reflect upon their own 

learning and their role 

in society. 

In the 

community-based 

activity, it is 

evident that 

students can 

actively reflect on 

their learning 

experiences that 

can eventually 

lead to personal 

and societal 

transformation.  

Through the 

activity students 

have opportunities 

to reflect on 

provides their 

learning 

experiences that 

can reinforce some 

personal and 

societal 

transformation.  

Through the 

activity student 

reflection is 

minimal and 

there is no clear 

evidence of 

personal and 

societal 

transformation.  

There is 

absence of true 

active student 

reflection and 

any potential 

for personal 

and societal 

transformation.  

 

Critical comments: 

Provide your 

constructive and 

critical comments 

aiming to improve the 

activity 

 

 

Develop Learning to 

Give and share  

This community-based 

or service learning 

activity will provide 

the student with the 

opportunity to develop 

learning to give and 

share. 

The community-

based or service 

learning activity 

helps solve a real-

life problem, 

meet a need or 

address an issue 

in community 

served.  

Service activity 

provides some 

change or insight. 

Service enhances 

an already good 

community 

situation.   

Service mainly 

decorative, but 

activity 

provides some 

benefit to 

community 

served.  

Service mainly 

decorative, but 

service 

provides 

limited 

community 

benefit or does 

not offer any 

new or unique 

opportunity.  
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Critical comments: 

Provide your 

constructive and 

critical comments 

aiming to improve the 

activity 

 

Make a Difference in 

Community  

This community-based 

activity will provide 

the student the 

opportunity to 

contribute in solving a 

real community need. 

The community-

based activity 

includes actions 

that empowers 

students to make 

a difference, in 

relation to the 

community 

problem or issue 

to be solved. 

The students are 

given the 

opportunity to 

engage in actions 

that ensure to a 

good extent to 

make a difference. 

The students 

show limited 

understanding 

of the 

importance of 

service in 

making a 

difference.  

The students 

show no 

understanding 

of what 

making a 

difference 

means.   

 

 

Critical comments: 

Provide your 

constructive and 

critical comments 

aiming to improve the 

activity 

 

 

 

 
 

GUIDELINES FOR THE SDGs RUBRIC 
In order to develop activities connecting the 17 SDGs with the three key domains of the CCSAFS MSc 

the following steps should be taken: 1) Use an Internet searching machine such as Google putting the 

name of the SDG and the domain (ex. End poverty and climate change). This will result in various 

open access resources that you have to check and decide to download for further review. I attach some 

of the resources I found useful for SDG1. 2) After reviewing the downloaded resources, suggest 

activities for each of the three domains in the table below (Climate Change, Sustainable Agriculture 

and Food Security) in connection to a course module. 2) You have to give full reference of the name of 

the course and the course module that the activities are relevant.  3) The filled table with activities 

must be brought at the 3rd National Training Workshop for further discussion, reflection and updating. 

This work will be done in each partner university and it is the responsibility of each institutional 

coordinator to fulfil this task. 

Prof.Dr. Vassilios Makrakis 

Project Coordinator 

6/06/2018 
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SDGs CLIMATE 

CHANGE 

SUSTAINABLE 

AGRICULTURE 

FOOD 

SECURITY 

COURSE 

MODULE 

1 End poverty in all its 

forms everywhere 

    

2 End hunger, achieve 

food security and 

improved nutrition, 

and promote 

sustainable 

agriculture  

    

3 Ensure healthy lives 

and promote well-

being for all at all 

ages 

    

4 Ensure inclusive and 

equitable quality 

education and 

promote lifelong 

learning 

opportunities for all 

    

5 Achieve gender 

equality and 

empower all women 

and girls  

    

6 Ensure availability 

and sustainable 

management of 

water and sanitation 

for all 

    

7 Ensure access to 

affordable, reliable, 

sustainable, and 

modern energy for 

all 

    

8 Promote sustained, 

inclusive and 

sustainable 

economic growth, 

full and productive 

employment, and 

decent work for all 

    

9 Build resilient 

infrastructure, 

promote inclusive, 

and sustainable 

industrialization and 

foster innovation 
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10 Reduce inequality 

within and among 

countries 

    

11 Make cities and 

human settlements 

inclusive, safe, 

resilient, and 

sustainable  

    

12 Ensure sustainable 

consumption and 

production patterns 

    

13 Take urgent action 

to combat climate 

change and its 

impacts 

    

14 Conserve and 

sustainably use the 

oceans, seas, and 

marine resources for 

sustainable 

development 

    

15 Protect, restore, and 

promote the 

sustainable use of 

terrestrial 

ecosystems, 

sustainably manage 

forests, combat 

desertification, and 

halt and reverse land 

degradation, and halt 

biodiversity loss 

    

16 Promote peaceful 

and inclusive 

societies for 

sustainable 

development, 

provide access to 

justice for all, and 

build effective, 

accountable, and 

inclusive institutions 

at all levels 
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17 Strengthen the 

means of 

implementation and 

revitalize the Global 

Partnership for 

Sustainable 

Development 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


