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Executive Summary 
 

This deliverable outlines the barriers and drivers of the CCSAFS project. First it was 

important to identify "who are our stakeholders": Questions that were addressed are the 

following.  

 

 How do we/will identify our stakeholders? 

 Are we going to place them according to importance?  

 What do we expect from our stakeholders for meaningful engagement? 

 What information sources do we already have about our stakeholders? 

 What information sources do we need to have about our stakeholders? 

 What is the best methodology for meaningful engagement with key stakeholders? 

 What do we need to do to maximise stakeholders' engagement? 

 How does the organisation learn and continuously improve meaningful stakeholder 
engagement? 

 How stakeholders’ engagement could impact to the implementation of the project 
aims? 

 

These questions helped us to identify not only the stakeholders, but also basic objectives and 

issues to address. Understanding our stakeholders seems to be a key step for successful 

engagement.  Dedicate appropriate time and resources to identify possible commonalities 

between the stakeholders helps the process, which means building good communication and 

mutual exchange of information and resources. 

 

Based on a special for this purpose template, we have gathered information from partners, 

which are summarised in the following tables. 

 

SUMMARISED TABLES BASED ON THE CCSAFS PARTNERS’ RESPONSES 
 

 
STAKEHOLDER IDENTIFICATION AND MAPPING (FU) 

 
Stakeholder Stake in the 

project 

 

Level of 

impact 

(High, 

Medium, 

Low) 

What we need 

from them 

Perceived 

attitudes/risks 

Risk if they are not 

engaged 

 

Registrar 

Implementation 

of the project 

Medium   To facilitate the 

students with 

their registration 

to the program.  

 

 Transact the 

mail regarding 

the program 

with the 

students and 

amongst 

teachers with 

the students.  

 

 Not being 

consistent

. 

  

Overload

ed 

program 

 Linguistic 

problems 

  

Weakness 

to support 

or give 

the exact 

 Ineffective 

implementatio

n of the course 

  Insufficient 

support of the 

program 

  Insufficient 

information of 

the program 
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Keeping records 

and archives for 

the program  

 

informati

on for the 

course  

 Insufficie

nt 

infrastruct

ure  

 

Faculty 

managerial 

staff 

at all the stages 

of the project 

High To monitor and 

ensure the 

implementation 

of the project. 

 

To inform the 

teaching stuff 

and rest of the 

interested for 

the project 

university stuff 

for the project 

and actively 

involvd them in 

it.  

  

To confront and 

resolve any 

difficulties that 

possible will 

appear during 

project 

implementation. 

 To bring 

together all the 

interested 

stakehoders 

from the civil 

society and 

facilitate the 

process for 

creating 

communities of 

learning for 

food security, 

climate changes 

and sustainable 

agriculure. 

  

Overload

ed 

program  

  Luck of 

coordinati

on  

  Luck to 

provide 

the exact 

informati

on for the 

project 

  

Difficulty 

to 

understan

d their 

role to the 

project  

  

Weakness 

to handle 

the 

particulari

ties and 

different 

opinions 

of the 

participan

ts to the 

program. 

  

Difficulti

es to 

bring 

together 

the 

internal 

and 

external 

stakehold

ers 

  

Insufficie

nt 

understan

 Ineffective 

implementatio

n of the course 

  Insufficient 

support of the 

program 

  Insufficient 

information of 

the program 

  Luck of 

effective 

monitoring for 

project 

implementatio

n  

  Failure to 

bring all the 

interested 

parties 

together.  

  Unclear and 

insufficient 

explanation of 

the program 

with risks of 

low degree of 

involvement 

of internal and 

external 

stakeholders  

  Gaps and 

deficits to all 

the stages of 

the project 
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ding of 

the 

program 

rules and 

condition

s as well 

the 

content 

and he 

program 

developm

ent 

  

Linguistic 

problems  

 

Administrat

ive staff 

at all the stages 

of the project 

high a ) Supporting at 

all the stages of 

the program the 

managerial and 

teaching stuff as 

the accreditation 

committee.  

b) Preparing the 

documents that 

needed at every 

stage.  

c) Facilitating 

the 

implementation 

of seminars 

administratively. 

d) Conducting 

the 

communication 

amongst various 

stakeholders.  

e) Monitoring 

the logistics of 

the project and 

informing about 

the procedures 

that must be 

followed for the 

project.  

f) Providing 

clarifications for 

administrative 

issues of the 

project.  

g) Preparing the 

reports needed 

and reminding 

all the persons 

that involved to 

 Not being 

consistent

. 

  

Overload

ed 

program 

 Linguistic 

problems 

  

Weakness 

to support 

or give 

the exact 

informati

on for the 

course  

Insufficient 

infrastructure 

  Consider 

that the 

project is 

not part 

of their 

duties. 

  Not 

being 

enough 

experienc

e to 

respond 

effectivel

y to this 

kind of 

work. 

  Inability 

to 

understan

d the 

  Project 

technical, 

administrative 

and logistic 

deficits. 

  Deficits on 

the appropriate 

completion of 

the documents 

  Difficulties 

for 

implementing 

the project 

smoothly. 

  Insufficient 

support to the 

rest of the 

involved 

stakeholders to 

the project  

  Inadequacies 

to the 

absorption of 

the funding 

 Insufficiency 

to respond to 

the project 

demands on 

time (keep 

timeline of the 

project). 

  Setback to the 

project 

objectives 

implementatio

n 
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the projects for 

the requirements 

of the project.  

h) Collect the 

necessary 

information 

needed for the 

reports, time 

sheets e.tc.  

i) Attend the 

time-schedule of  

the project 

implementation 

and inform the 

project team for 

any delays, 

requirements, 

out puts etc.  

project 

demands 

  Inability  

to prepare 

correctly 

the 

document

s of the 

project  

 

Teaching 

staff 

 

 

 

At all the stages 

of the project  

High Provide 

information 

regardig their 

specific 

scientific field 

and how they 

can contribute to 

development 

and 

implementation 

of the new 

master for 

climate change, 

Agriculture 

Development 

and Food 

Security.  

 

Being actively 

involvd to the 

seminas and 

cooperaion with 

other colleagues 

in order to 

ensure the 

interdisiplinary 

of the new MSc 

program 

 

Contribute to 

the development 

of the content of 

the modules of 

the curricula of 

the course.  

 

To support and 

a)  

Insufficie

nt 

understan

ding their 

role to the 

project  

b)  

Difficulti

es to 

work 

interdisci

plinary  

c)  

Difficulty 

to 

understan

d the 

value of 

the 

project, 

the 

moment 

that their 

countries 

and 

universiti

es have 

other 

priorities 

(mainly 

political 

and 

interest)  

d)  Reduce 

interest 

for the 

a)   The 

interdisciplinar

y nature of the 

program to  be 

abolished  

b)  The content 

of the courses 

be limited and 

restricted to 

specific 

dimensions, 

neglecting 

other critical 

aspects of the 

project 

c)  Low interest 

of students  

d)  Difficulties to 

establish the 

team of 

teaching stuff 

that will carry 

out the on-line 

courses  

e)  Limited 

networking 

amongst the 

institutions 

and amongst 

the 

stakeholders  

f)  Low degree 

of project 

dissemination 

in the 

institution 

g)  Risks 
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reinfore their 

students to  

participate to the 

courses. 

To participate 

actively to the 

assessment 

activitis of the 

course.  

To connect the 

scientific 

knowledge and 

adjust the 

courses taking 

in consideration 

the needs and 

suggestions of 

other 

stakeholders 

from the public 

sector, civil 

society, 

professional and 

labor market. 

 

Teaching at the 

courses and 

being trainers.  

 

project  

e)  Low 

scientific 

and 

research 

interest 

for their 

specific 

field of 

expertise.  

f)  Not open 

to diverse 

opinions 

and views 

g)  Overload 

program  

h)  Negative 

attitude to 

distance 

courses  

i)  

Unfamilia

r with on-

line 

teaching  

j)  

Incompet

ent to 

diverse 

teaching 

and 

learning 

didactic 

technique

s  

concerning the 

viability of the 

MSc after the 

end of the 

project  

 

 

Students 

 

At all the stages 

of the project 

Medium Collect 

information 

regarding their 

opinions of the 

course modules 

that attend, as 

well as their 

needs and 

suggestions for 

competing and 

updating them.  

 

Their views 

regarding the 

content of 

courses and 

their suggestions 

regarding the 

development of 

interdisiplinary 

  

Linguistic 

problems 

  Overload 

program  

  Low 

interest to 

the new 

courses 

  Not clear 

understan

ding for 

their role 

in the 

project  

  Being 

insecure 

to express 

their view 

  Weaknesses 

to the design 

phase of the 

project.  

  Difficulties to 

apply the 

courses to 

diverse groups 

of students 

from various 

disciplines. 

  Insufficient 

involvement 

of students to 

the evaluation 

of the courses/ 



 7 

courses, on 

processs, 

content, 

methods.  

 

We need also 

their 

participation to 

all the phases of 

course 

development, as 

well as their 

commitment 

that they will 

attend the new 

courses.  

because 

of the 

presence 

of their 

tutors.  

  

Unfamilia

rity with 

the on-

line 

courses 

  Limited 

access to 

infrastruct

ure  

  Limited 

participati

on to the 

design 

and 

implemen

tation 

process.  

 

 

Alumni 

 

 

At all the stages 

of the project 

implementation  

High   

Expressing their 

opinions 

regarding the 

courses that 

attended and 

how these 

helped them to 

their 

employment.  

 

Participating to 

the seminars.  

 

Express their 

view regarding 

the orientation 

of the new 

course curricula. 

 

Attending the 

MSc program 

for ICT and 

ESD with 

courses from 

CCSAS courses.  

 

Provide their 

experiences for 

the new course 

 Unfamilia

rity with 

the on-

line 

courses 

  Limited 

access to 

infrastruct

ure  

  Financial 

issues  

 Not 

interested 

to attend 

distance 

courses 

because 

are not 

acknowle

dged in 

their 

countries 

  

Difficulti

es to have 

access to 

on-line 

resources  

  Distance 

learning 

  Reduced 

number of 

students that 

will attend the 

MSc program. 

  Low degree 

of interaction 

and 

networking 

amongst 

students from 

various 

universities 

  MSc program 

not achieved 

its objectives  

  Risk mot to 

complete exact 

number of 

students that is 

a condition for 

MCs program 

to apply. 
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and indicate 

needed changes 

and 

improvements.  

 

courses 

doesn’t 

have the 

same 

“gravity” 

as the 

conventio

nal 

courses. 

 Interrupti

on of 

their 

studies. 

 

 

 

Accreditatio

n committee 

 

 

Validation and 

accreditation 

stage 

High Facilitate the 

processes for the 

validation and 

accreditation of 

the program in 

various 

counties.  

Provide the 

information and 

clarification for 

the steps needed 

to be done for 

the program 

accreditation.  

Support and 

guide the 

preparation of 

the documents 

that needed for 

the accreditation 

of the program 

to the 

participating 

institutions.  

  Overload 

program  

  

Unfamilia

rity with 

the ECTS  

  

Inexperie

nced with 

the 

process of 

accreditat

ion  

  

Difficulti

es to 

transform 

their 

courses to 

ECTS 

and 

Bologna 

process  

  

Insufficie

nt 

cooperati

on and 

communi

cation 

with the 

Ministeria

l bodies 

responsibl

e for the 

accreditat

ion 

  Lack of 

support 

  Quality 

assurance of 

the program is 

nor ensured 

  The program 

not to be 

accredited and 

acknowledged  

  Depreciation 

of the program 

internally and 

externally  

  Failure of the 

program to 

achieve its 

objectives 
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from 

administr

ative stuff 

  

Resistanc

e to 

change  

  

Resistanc

e to 

overcome 

the 

barriers 

of 

discrete 

discipline

s and 

establish 

interdisci

plinary 

courses  

  Biased to 

the on-

line 

courses  

  

 

Audit ( 

external 

evaluators) 

 

 

At all the stage 

of the project  

High Ensuring the 

quality of the 

project 

implementation 

at all its; stages. 

Providing 

suggestions and 

guidance for 

remedial and 

adjusting 

measures that 

will improve the 

quality of the 

project.  

Provide a 

synthesis of the 

project results 

which are 

important for 

the 

dissemination of 

a project to the 

wider scientific 

community.  

  Lack of 

communi

cation 

amongst 

the 

participan

ts  

  

Participan

ts not to 

respond 

on time  

  

Misunder

standings  

amongst 

evaluators 

and 

participan

ts 

  Missing 

informati

on  

  Tools for 

evaluatio

n and 

assessme

nt might 

  Impacts to the 

quality of the 

program  at all 

stages  

  Issues of 

validity and 

credibility of 

the project  

  Risks for mot 

undertaking 

the remedial 

measures that 

needed for the 

successful 

implementatio

n of the 

program  

 Impacts to the 

dissemination 

and 

publication of 

the project 

results.  
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be very 

demandin

g for the 

sample to 

respond 

effectivel

y 

  

Insufficie

nt  

guidance 

for the 

evaluatio

n and 

assessme

nt 

procedure

s that 

followed 

  

Institution

al 

limitation

s that 

might 

inhibit the 

evaluatio

n process.  

 

 

 

Employers/

Government 

 

Design stage 

and evaluation 

stage 

High a)  

Providin

g 

informat

ion 

regardin

g the 

national 

policies 

for 

sustaina

ble 

agricult

ure, 

food 

security 

and 

climate 

changes. 

Providing data 

regarding the 

above issues 

 

Suggesting and 

providing ideas 

  Low 

degree of 

participati

on  

  

Depreciat

ion of 

their role 

to 

contribute 

effectivel

y to the 

reformati

on of the 

curricula  

  Overload 

program 

  

Difficulti

es to 

understan

d their 

role to the 

program,  

  

  Loosing 

important 

information 

regarding the 

priorities, 

plans and 

strategies that 

promoted from 

the 

government to 

the particular 

fields of the 

project  

  Difficulty to 

connect the 

scientific 

knowledge 

with the policy 

and decision 

making level 

  Limited 

access to 

various public 

bodies and 

low degree of 
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for orienting the 

courses 

curricula to the 

needs and plans 

of the 

government.  

Providing 

information 

regarding the 

needs and 

challenges 

phasing for 

confronting 

these three 

domains.  

 

Participating to 

the seminars 

Difficulti

es to 

interact 

and 

communi

cate 

effectivel

y with the 

rest of 

stakehold

ers 

  Not 

being 

able to 

participat

e because 

of the 

restriction

s and 

limitation

s of the 

Ministries 

that might 

set.  

networking 

with them, 

which is 

important for 

the successful 

implementatio

n of the 

project.  

  Low impact 

of 

dissemination 

to public 

bodies that 

related with 

the issues of 

the project and 

are interested 

to the project.  

 

Civil society 

(NGOs, 

Professional 

Associations

, etc.) 

 

Design Stage  High Connecting the 

scientific 

knowledge with 

the labor 

market.  

Providing 

concrete 

examples 

regarding the 

needs and 

challenges that 

specific groups 

needed for e.g 

women in 

sustainable 

agriculture.  

Using their 

practical 

experiences for 

example 

working in local 

communities or 

with indigenous 

people.  

Completing 

possible gaps 

that relates  with 

some aspects of 

those issues 

which might be 

 Low 

degree of 

participati

on  

  

Depreciat

ion of 

their role 

to 

contribute 

effectivel

y to the 

reformati

on of the 

curricula  

  Overload 

program 

  Not 

being 

informed 

properly 

for the 

program. 

  

Linguistic 

problems  

 

  Missing 

important 

information 

needed for the 

revisions of 

the curricula 

(e.x. social and 

cultural 

aspects of the 

project) 

  Not used the 

experience of 

the civil 

society with 

communities 

and labor 

market  

  Weakness to 

connect theory 

with the praxis  

  Low impact 

of 

dissemination 

of the project 

to the widely 

to the civil 

society.  
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STAKEHOLDER DRIVERS AND BARRIERS 

 

 

Stakeholder  

DRIVERS (Write what 

you think are the 

stakeholders motives in 

the CCSAFS project)  

 

BARRIERS (Write what you think 

are the stakeholders' barriers in 

the CCSAFS project) 

 

Registrar 
 Acquiring skills 

especially to ICT 

 Improve their and the  

 

 Linguistic issues 

  Overloaded schedule  

  Insufficient infrastructure 

  Inexperienced to handle 

various types of documents  

  Bureaucracy and 

institutional limitations  

 

 

Faculty managerial 

staff 

  Enhancing the 

university courses 

  Offering courses 

adapted to Bologna 

process  

  Giving a new impetus 

to the University 

  Overload schedule  

  Inadequate support, from 

their institution to respond to 

the demands of the project  

  Inexperienced with the 

procedures of the program  

  Resistance for change, 

neglected 

through various 

subjects 

(equality in 

work, human 

right, social and 

cultural aspects 

etc) 

 

Transmitting the 

need and 

challenges of 

labor market 

regarding agro 

and food 

industry.  

 

Indicate the 

gaps and also 

the deficits that 

might exist 

between 

undergraduate 

courses and the 

agro-food 

industry.  
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Development 

  Creating networks with 

other Universities 

  Being precursors to a 

modern vision for their 

universities 

  Opportunities for 

traveling and 

transmitting ideas and 

practices from other 

institutions in their 

institution  

  Acquiring know how on 

various issues like: 

interdisciplinary  

courses, distance 

learning, processes for a 

course accreditation, 

opening  the universities 

to the community and all 

the interested parties, 

etc. 

internally from other stuff of 

the university 

  Social and institutional 

particularities and 

limitations in each country 

and in each university  

 

Administrative staff 
  Gaining experiences 

and acquiring new skills, 

which can be considered 

as an added qualification 

for their professional 

development  

 Know how to 

administrate programs 

like the particular one 

 Opportunities for 

cooperation and 

communication with 

other people from other 

countries and 

experiences  

  Gaining learning 

opportunities 

  Linguistic problems  

 Inadequate support and 

infrastructure  

 Limited experiences  

  Misunderstandings 

regarding their rules and 

processes of the program  

  Overload schedule  

  Weakness to respond to the 

technical and bureaucratic 

processes of  the project 

 

Teaching staff 

 

 

 

  Interact with colleagues 

from other universities 

  Opportunities for 

networking and new 

cooperation  

  Gaining experiences in 

interdisciplinary 

learning 

  Enhancing and revised 

their curricula with the 

support of EU partners  

 Opportunities for 

develop new courses  

  Mobility opportunities  

  Dissemination of their 

  Overloaded program  

  Political instability might 

create mobility issues 

  Incompetence to work in an 

interdisciplinary way  

  Weakness to understand the 

connections amongst various 

disciplines especially in 

environmental and 

sustainable development 

issues. 

 Lack of experience to teach 

on-line courses  

  Lack of supporting tools 

and infrastructure  
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work and opportunities 

for publications  
  Internal regulations in their 

institutions that might 

operate as obstacles for their 

participation 

  Misunderstandings and not 

common ground for join 

work with other participants   

 

 

Students 

 

 

  They have a voice and 

active role to their 

learning  

  Opportunities to gain 

experiences and acquire 

new skills and 

competences 

  Interact with other 

people  

 Exchange ideas and 

practices 

 Meet new people, 

interact and networking 

with other stakeholders 

which might support 

them to their 

professional career.  

  Attending an 

international course in 

an English language  

  Mobility  

  Take credits and a 

certification for their 

participation to the 

project  

  Benefit a scholarship  

  Overload program  

  Linguistic problems  

  Limited access to on-line 

educational resources  

  Sufficient infrastructure  

 

 

Alumni 

 

 

 

 Additional professional 

qualifications  

  New job opportunities 

  Interact with other 

people  

  Exchange ideas and 

practices 

  Meet new people, 

interact and networking 

with other stakeholders 

which might support 

them to their 

professional career.  

  Attending an 

international course in 

an English language  

  Mobility  

  Take credits and a 

certification for their 

participation to the 

 Overload program  

  Linguistic problems  

  Limited access to on-line 

educational resources  

  Sufficient infrastructure  

  Funding limitations  
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project  

 Benefit a scholarship 

 

Accreditation  

Committee 

 

 

  Opportunities for 

quality assurance  

  Conduces in upgrading 

their curricula 

institutions  

  Makes their institutions 

more competitive  

  Connect the universities 

with the labor-market  

  Net-working with EU 

Partners  

  Gaining experiences 

with ECTS and bologna 

accreditation system  

  Overload program  

  Insufficient support  

  Bureaucratic procedures 

  Resistance to change  

  Difficulties for 

communication and 

coordination with the 

ministerial bodies, 

responsible for the 

accreditation  

  Stereotypes regarding the 

“gravity” of distance courses 

compare to conventional 

courses  

 

 

Audit (external 

evaluators) 

 

  Collecting data from 

various universities 

  Publications and 

dissemination of the 

results  

  Networking  

  Mobility  

 

 Difficulties to collect data on 

time 

  Missing information 

  Misunderstandings 

regarding the completion of 

the research tools from the 

participants  

  Validity and credibility of  

the results  

  Low response from the 

participants to the evaluation 

process  

 

 

 

Employers/Government 

 

 

  Opportunity to present 

the policies and 

strategies the promoted 

at  national level 

 Being informed about 

evolution to agro-

industry, climate change 

  Networking with 

universities and other 

stakeholders 

  Being key players and 

have a voice 

  Gaining learning 

experiences towards 

their interaction with the 

various groups and 

people from diverse 

experiences  

  Gaining learning 

experiences that could 

be useful to their 

profession  

  Overload program  

  Difficulties to work in an 

interdisciplinary way  

  Linguistic problems 

  Misunderstandings  

  Stereotypes regarding this 

type of programs  
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  Professional 

development –

certification of 

attendance   

 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

 

 

  Being key players and 

co-designers of the 

courses  

  Opportunity to present 

their work and actions  

  Networking with 

universities and other 

stakeholders  

  Opportunities for new 

cooperation  

  Gaining new learning 

experiences  

  Their participation it a 

kind of rewarding and 

recognition of their work  

  Opportunities for 

exchange ideas and 

promote their plans, or 

infuse their ideas to the 

course curricula  

  Connecting universities 

with the civil society and 

the work they are doing  

 Overload program  

  Difficulties to work in an 

interdisciplinary way  

  Difficulties to find a 

common ground of 

communication  

  Misunderstandings 

 

 

 

 

STAKEHOLDER DRIVERS AND BARRIERS 

 

Stakeholder  

DRIVERS (Write what you think are 

the stakeholders motives in the 

CCSAFS project)  

 

BARRIERS (Write what you think 

are the stakeholders' barriers in the 

CCSAFS project) 

 

Registrar 

Accept a larger number of students to the 

new master program 

The limited number of students to be 

accepted for the program 

 

Faculty managerial 

staff 

The existence of such a program at the 

university makes it superior when 

compared to other academic institutions  

- 

 

Administrative staff 

- - 
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Teaching staff 

 

 

 

Increasing and improving the  teaching 

skills to nourish teachers CV  

Lack of adequate teaching aids and 

equipments to support the teaching 

procedure for the program 

 

 

Students 

 

 

More job opportunities will be introduced 

to such students after graduation. 

Studying a new and distinctive topics 

offered during this program 

- 

 

Alumni 

 

 

 

- - 

 

Accreditation  

Committee 

 

To have a new and a special program 

under the Accreditation committee 

umbrella and control.  

Incompatibility of the program 

conditions with the Accreditation 

Committee conditions.  

 

 

Audit (external 

evaluators) 

 

Consistency of the program outputs 

between all involved partners. 

- 

 

 

Employers/Government 

 

 

Adding a special and new program to the 

Ministry of Higher Education Study plans 

and programs.  

 

- 

 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

 

 

The ability of applying the outputs of the 

program with what serves the general 

interest of these institutions.  

- 

 

 

 

STAKEHOLDER IDENTIFICATION AND MAPPING (SCU) 

 

Stakeholder Stake in the 

project 

 

Level of 

impact 

(High, 

Medium, 

Low) 

 

What we need from them 

 

Perceived 

attitudes/risks 

 

Risk if they are not 

engaged 

 

 

Registrar 

More students to 

register. 

Medium Record and facilitate 

student’s registration/ 

admission to the 

programme. Follow up 

student’s registration and 

courses identification.   

 Complications and 

difficulties in student 

registration process. 
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Faculty  

managerial staff  

Improving the 

educational and 

research standards 

of the institution 

compared to 

others. 

Internationalization 

of the institution. 

Increasing the 

students’ 

admission% to 

Faculty of 

Agriculture. 

Diversification and 

broadening 

academic programs 

at SCU focused on 

Suez Canal region. 

High Facilitate and arrange for 

the needed managerial 

procedures. Support 

smooth implementation of 

the project activities 

through: identify and 

arrange for administrative 

staff responsible for 

equipment purchasing, 

bookkeeping, etc. 

Take care of the financial 

and operational 

management.  

Authorize the academic 

programme. at the 

institutional level.  

Set-up a Steering 

Committee to organize the 

self-assessment of the MA 

programme.  

Collect data, analyze and 

produce a final self-

assessment report to be 

submitted to accreditation 

bodies for desk-review. 

 Managerial coordination 

and implementation of 

all activities will not be 

completed. Activities 

such as sustainability 

and dissemination may 

interrupt.  

  

 

 

Administrative staff  

Training and raise 

awareness on 

administrative 

procedures of new 

developed 

academic program 

based on 

participative and 

innovative 

knowledge sharing 

approaches. New 

sources for 

income. 

High Workshops and 

dissemination events 

arrangement. Take care of 

purchasing processes and 

laboratory establishment 

for program 

implementation. Help in 

financial report 

preparation. Prepare 

questionnaires and 

evaluation forms for pre 

and post-training 

evaluation. Secretariat 

work. Announce students’ 

admission requirements. 

Take care of the student’s 

registration. Perform 

surveys at different period 

of academic year: 

enrolments, exams, 

lectures, etc. to recognize 

needs for improvement. 

Simplifying 

the required documents. 

 Disturbance in student’s 

enrolment/registration 

and dissemination 

events. Processes of 

bookkeeping, required 

purchases and 

laboratory establishment 

would be complicated 

and disrupted.    
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Teaching staff  

 

 

 

Capacity building 

on academic 

programs 

development. 

Training on 

Curricula design 

and development. 

Build on their 

capacity on 

innovative 

teaching and 

learning methods, 

student assessment 

methods, research 

methods and 

effective class 

management. 

Strengthen 

cooperation with 

EU institutions for 

the trainings of the 

academic staff. 

High Identify programe/ 

curricula specifications 

and define ILO`s. Suggest 

academic standards. 

Develop and prepare 

curricula contents. 

Develop the teaching 

strategies to improve the 

graduate skills, knowledge 

and understanding. 

Enthusiasm in teaching. 

Perform students 

assessment, research 

planning and dissertation 

supervision. Set students’ 

admission requirements. 

Induction period for newly 

enrolled students into the 

innovative approaches 

related to teaching, 

learning, research and 

organization of the 

programme. Academic 

advisors to guide students 

in the design of individual 

study programme which 

will include modules to be 

taken their research and 

topics for the Master’s 

thesis. Take care of 

financial and operational 

organization.  

 They are the corner 

stone core of the degree 

establishment, if are not 

included, then no 

activities would be 

established and 

executed.  

 

 

 

Students  

 

Advanced skills 

and experiences 

are developed in 

scientific and 

applied research 

relevant with 

environmental and 

agricultural 

problems. Improve 

recruitment and 

occupation 

opportunities. 

High Describe their expectations 

on the effectiveness of the 

established program.  

 

Registration for the new 

program 

 Insufficient enrolment 

for degree initiation.  

 

Alumni 

 

 

Increase the 

employability 

chance.  Generate 

better opportunities 

to improve and 

develop their 

knowledge and 

skills in agriculture 

and environmental 

issues.   

Good reputation 

High Describe benefits of 

program enrolment, 

including implemented 

services. Recognition of 

needs for further 

improvements and changes 

in implemented services 

and needs for establishing 

new services. Conduct 

Program/curricula 

evaluation. Active 

 Miss most important 

output/resources and the 

yardstick by which we 

measure the 

effectiveness of our 

academic program. 
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for faculty and 

consequently better 

job opportunities. 

 

 

enrolment in conducting 

surveys and analyses 

among students and staff. 

Provide their expertise in 

their occupation in 

improving the programme. 

Contribute as a guest 

lecturer, advisor, and 

cooperative partners in the 

program’s committees.   

Knowledge transfer to 

improve the capacity and 

the reputation of the 

university with 

significance nationally and 

internationally. Offering 

advice to students and/or 

fellow alumni on career 

directions. 

 

Accreditation 

committee  

 

 

Raising the 

number of 

accredited 

programs at 

national level. 

Improve and 

diversification the 

level of post-

graduated 

academic 

programs. 

Medium Conduct desk-review, site-

visits and participate in the 

production of the final 

report for program 

accreditation.  

To provide 

recommendations for the 

follow-up improvements 

of the new academic 

programme.  

include the new MA 

programme in the State 

Register for Accredited 

Programmes  

 If not included, the 

program would not be 

authorized at the 

national level. 

 

Audit (external 

evaluators)  

 

 

 high Monitor the 

implementation of the 

program/courses to 

produce quality report.  

Review all degree 

establishment process as 

required by the Erasmus + 

program. 

 Delay in the reviewing 

and consequently weak 

progress in financial 

payments. 

 

Employers/Government 

 

Recruit high 

graduate-level 

skills equipped 

with the 

appropriate 

knowledge and 

skills relevant with 

sustainable 

agriculture and 

climate impacts.  

high Define the 

requirements/qualifications 

and eligibility of 

graduates/employees to 

recruit in 

agricultural/environmental 

organizations. Define 

skills and knowledge 

required to meet the labour 

markets. Different kinds of 

support   ) financial- 

governmental-etc). 

 Process of having the 

right employees, in the 

right place, is missed.  

 Integration of high Support, play significant  Cut the bridge between 



 21 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

climate change 

impacts on 

agricultural 

productivity and 

food security into 

planning and 

policy-making. 

Build and 

strengthen 

relationships with 

academic 

institutions in 

agricultural sector 

conservation and 

secure food 

roles and hold accountable 

the governmental 

organizations in their 

efforts to integrate climate 

change risks and impacts 

into planning and policy-

making processes? 

Raise pressure on politics 

to take climate protection 

and adaptation to climate 

change seriously. 

Act a bridge between 

academic/research 

institutions and the public 

to improve the society’s 

access to information on 

the combined effects of 

climate change and 

sustainable agriculture on 

secure food. Ensure 

reaction of the high 

vulnerability groups in 

public policy through the 

Giving voice. Increase 

political awareness with 

regard to climate policies, 

impacts and sustainability 

concepts.  

civil society/ public's 

interests and policy 

makers/governmental 

organizations. 

Miss the voice of the 

voiceless. 

Vulnerable are more 

affected by the climate 

impact, demand for food 

in a sustainable way.  

Less public 

participation/recognition 

and promoting human 

resource development 

for sustainable 

agriculture.  

 

 

 

 

 

STAKEHOLDER DRIVERS AND BARRIERS (SCU) 

 

 

Stakeholder  

DRIVERS (Write what you think are 

the stakeholders motives in the 

CCSAFS  project)   
 

 

BARRIERS (Write what you think 

are the stakeholders' barriers in 

the CCSAFS project) 

 

Registrar 

Engaging and involvement in professional 

work 

 

Low experience 

 

 

Faculty managerial 

staff 

Gaining better marketing for the faculty More workload 

More responsibilities  

 

Administrative staff 

Engaging and involvement in professional 

work 

More workload 

More responsibilities 

 

Teaching staff 

 

Better carrier   

Teaching to more qualified students 

More workload 

More responsibilities 
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Students 

Gaining a respected degree that 

internationally accredited 

Better job opportunities 

 

Harder studying 

Financial barriers (fees) 

 

Alumni 

Better job opportunities Financial barriers (fees) 

 

Accreditation  

Committee 

 

Accreditation of internationally recognized 

degree 

More workload with special 

characteristics 

 

Audit (external 

evaluators) 

 

Reviewing of internationally recognized 

degree 

More workload with special 

characteristics 

 

 

Employers/Government 

More qualified graduates with better 

education 

Financial barriers 

 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

 

 

Strength their roles in the society 

improvement through establish direct 

dialogue between policy makers and public 

about environmental changes and their impact 

on agricultural sustainability.   

Promote a participatory and inclusive disaster 

risk reduction approach. 

Active participation in inter-institutional 

coordination at local and national levels  

Development NGOs in the field of climate 

impacts is prerequisite in developing 

countries  

Neglect their role from the 

governmental authorities side. 

Weak responses, contribution and 

interest from the governmental 

authorities. 

 

 

 

STAKEHOLDER IDENTIFICATION AND MAPPING (HUSD) 

 

 

 

Stakeholder 

Stake in the 

project 

 

Level of 

impact 

(High, 

Mediu

m, Low) 

What we 

need from 

them 

Perceived 

attitudes/ris

ks 

Risk if they 

are not 

engaged 

 

Registrar 
N/a N/a N/a N/a N/a 
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Faculty managerial 

staff 

They’ll 

organizing the 

workshops, 

support in 

establishing 

the 

implementatio

n plans for the 

project, and 

help in the 

management 

of the project 

High 

We need their 

buy-in for the 

project and to 

understand 

the strategic 

necessity of 

sustainable 

agriculture for 

both Egypt 

and for the 

consortium 

 

Most 

managerial 

staff are 

interested and 

understand 

the 

importance of 

the 

importance of 

the project, 

however they 

consider 

other faculty 

administrativ

e tasks to be 

of higher 

priority 

 

It’s difficult 

to have any 

lasting 

impact from 

the project 

or 

sustainabilit

y without 

strong by-in 

and focus 

from 

managerial 

staff  

 

Administrative staff 

Help in 

administrative 

work like 

project 

coordination, 

financial 

reporting, and 

so-on 

Medium 

Admin Staff 

are needed for 

ensuring that 

all activities, 

documentatio

n, and 

expenditures 

and 

conducted 

within the 

Erasmus+ 

guidelines. 

Admin Staff 

might be 

impartial to 

the project, 

with no 

strong 

feelings 

towards nor 

against.  

However, 

they might 

consider the 

project to be 

extra, 

unnecessary 

work and not 

be a priority 

Inability to 

document 

the project 

in the best 

way as well 

as to assure 

that the as 

purchases 

and financial 

transactions 

are done 

properly 

 

Teaching staff 

 

 

 

Teaching staff 

will be 

important for 

addressing the 

new curricula 

for the 

masters as 

well as the 

online 

teaching 

content 

 

High  

Teaching staff 

will be 

critical for 

developing 

the new 

curricula, 

identifying 

educational 

needs for the 

students, 

conducting 

peer review 

of the newly 

established 

learning 

content, and 

so on.  

Teaching 

staff are 

interested in 

the project, 

however their 

current 

teaching load 

is very 

significant.  

However, 

they would 

be very 

interested in 

the 

workshops 

If teaching 

staff are not 

engaged, it 

would be 

very 

challenging 

to produce a 

curriculum 

that meets 

international 

standards 

and to get 

accreditation 

and approval 

for teaching. 
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Students 

 

Students can 

help in 

identifying 

needs and 

shortcomings 

in current 

teaching 

methods to 

help in 

developing 

the masters 

Medium 

Students will 

be needed for 

collecting 

information 

through 

surveys, 

questionnaire, 

and other 

research 

techniques. 

Students 

might see the 

project as 

something 

interesting 

and new.  

However, 

they would 

be very wary 

of a new 

masters or a 

new 

curriculum 

that is 

different from 

what they are 

used to 

If students 

are not 

engaged, it 

will be 

difficult to 

get 

information 

and 

feedback.  

Furthermore

, it may hurt 

the 

feasibility 

and 

sustainabilit

y of the 

masters later 

on in the 

project. 

 

Alumni 

 

 

N/a N/a N/a N/a N/a 

 

Accreditation 

committee 

 

 

For 

establishing 

the 

curriculum in-

line with 

international 

accreditation 

standards 

Medium 

The 

accreditation 

committee 

will oversee 

all aspects of 

the new 

programme 

and will make 

sure that after 

it is 

completed the 

new 

programme 

will require 

minimal 

changes to be 

accredited by 

any 

accreditation 

organization 

N/a 

If the 

accreditation 

committee is 

not engaged, 

significant 

amount of 

duplication 

of work will 

be 

conducted 

between 

designing 

the 

programme, 

getting the 

approval for 

the supreme 

council of 

universities 

and then 

getting 

accreditation

. 

 

Audit (external 

evaluators) 

 

 

Evaluating the 

courses for 

the newly 

developed 

programme 

low 

External 

evaluators 

would help in 

assuring the 

highest 

quality 

programme as 

well as if it is 

N/a 

External 

evaluators 

may help in 

maximizing 

the impact 

of the 

programme, 

however not 
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following 

accreditation 

standards 

engaging 

them 

provides 

little risk or 

complication

s for the 

project. 

 

 

Employers/Governme

nt 

 Employers 

and the 

government 

are the 

stakeholders 

that are most 

familiar with 

the challenges 

that need to 

be addressed 

through the 

new 

programme 

High 

Employers 

and 

government 

must be 

included in 

gathering 

information 

about the 

needs that 

should be 

addressed by 

the 

programme.  

They may 

also provide 

financial and 

technical 

backing for 

the 

sustainability 

of the project 

They both 

consider 

sustainability 

issues to be 

not very 

critical and 

consider 

change and 

new/different 

programmes 

to be suspect 

and not 

relevant 

If not 

engaged, the 

very purpose 

of the 

project is at 

risk as it is 

essential to 

ensure that 

the 

graduates 

become 

employed in 

both sectors 

to realize an 

impact on 

Egypt 

 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

Providing 

information 

about the 

challenges 

facing the 

target 

countries and 

how they can 

be addressed 

Low 

Civil society 

can help in 

identifying 

the major 

needs and 

help in 

shaping the 

programme 

They would 

be very 

interested in 

such an idea 

and 

programme 

and masters 

If they are 

not engaged, 

they will be 

a gap in the 

information, 

but little 

else. 
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STAKEHOLDER DRIVERS AND BARRIERS (HUSD) 

 

 

 

Stakeholder 

 

DRIVERS (Write what 

you think are the 

stakeholders motives in 

the CCSAFS project)  

 

BARRIERS (Write what you think 

are the stakeholders' barriers in 

the CCSAFS project) 

 

Registrar 
N/a N/a 

 

Faculty managerial 

staff 

Working on an international 

project that would help in 

building networks relevant to 

them to make international 

connections.  Also, working on a 

programme relevant to their 

interests 

Time and effort.  They are already 

overwhelmed and will consider a 

project they are not directly 

managing to be a major load that 

they won’t be able to focus on. 

 

Administrative staff Participating in an international 

project, and travelling to 

different countries. 

Not considered a priority for them or 

their managers and will just be 

considered extra work 

 

Teaching staff 

 

 

 

Participating in a new project in 

which they will take workshops 

and lessons on curricula design 

and infusing sustainability. 

Teaching load is already significant 

and asking them to take hours for 

peer review, design, etc… 

 

 

Students 

 

 

Interest in working on an 

international project.  The 

novelty of a new masters degree 

with is unique in the region. 

The confusion and apprehension that 

is usually held for new ideas, new 

programmes, and the like. 

 

Alumni 

 

 

 

N/a N/a 

 

Accreditation  

Committee 

 

 

N/a N/a 

 

Audit (external 

evaluators) 

Interest in evaluating the 

programme from an 

international project. 

The evaluation would be time 

intensive and would take a 

significant amount of effort to little 

or no return. 

 

 

Employers/Government 

 

 

Interest in helping in the design 

of the new programme directly 

related to their needs and the 

shortcomings of the labor 

market. 

Usually suspicious of new 

programmes and would consider the 

impact and benefit to be in the long 

run. 
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Civil society (NGOs, 

Professional 

Associations, etc.) 

 

 

 

Interest in helping the 

community and advancing 

sustainability concepts. 

Currently under pressure to reduce 

operations and to reduce exposure to 

international entities. 

 

 

 

STAKEHOLDER IDENTIFICATION AND MAPPING (SDF) 

 

Stakeholder Stake in the 

project 

 

Level of 

impact 

(High, 

Medium

, Low) 

What we 

need from 

them 

Perceived 

attitudes/risk

s 

Risk if they 

are not 

engaged 

 

Registrar 
N/A N/A N/A N/A N/A 

 

Faculty managerial 

staff 
N/A N/A N/A N/A N/A 

 

Administrative staff 

Administrativ

e staff are 

responsible 

for all admin 

tasks 

including 

archiving, 

reporting, 

financial 

documentatio

n, etc.  

High 

Admin staff 

will be 

responsible 

for ensuring 

that all 

documentatio

n and 

activities 

conducted 

during the 

project are in-

line with the 

guidelines of 

the Erasmus+ 

and the grant 

holder 

Admin staff 

are interested 

in working in 

the project 

and see it as 

an interesting 

opportunity. 

If not 

engaged, 

conducting 

the project 

in-line with 

the 

guidelines 

will be very 

difficult and 

will suffer 

severe 

delays. 

 

Teaching staff 

 

 

 

N/A N/A N/A N/A N/A 
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Students 

 

Students are 

the main 

targets of the 

project and 

will be the 

main aim for 

the Masters 

programme 

High 

Students will 

be critical to 

help 

understandin

g their needs 

to be 

addressed 

through the 

programme.  

Furthermore, 

students will 

be essential 

for engaging 

in the 

programme 

and ensuring 

the 

sustainability 

Students may 

perceive the 

project 

positively, but 

will be 

apprehensive 

about 

dedicating 

their masters 

to a totally 

new subject. 

The project 

has little 

meaning 

without 

engaging 

the students.  

Students 

represent 

the core of 

the project 

as well as 

its 

continuation 

and 

sustainabilit

y 

 

Alumni 

 

 

N/A N/A N/A N/A N/A 

 

Accreditation 

committee 

 

 

N/A N/A N/A N/A N/A 

 

Audit (external 

evaluators) 

 

 

External 

evaluators can 

help in 

assuring the 

quality of the 

programme as 

well as a 

measure of 

quality 

control 

Low 

External 

evaluators 

can help in 

evaluating 

the 

programme 

and its results 

N/a 

External 

evaluators 

can help in 

the project 

but they do 

not 

represent a 

a critical 

component 

 

 

Employers/Governme

nt 

 

Employers 

and 

government 

would be 

related to 

helping in 

funding the 

programme as 

well as 

providing job 

opportunities 

for the 

graduates 

High 

Employers 

and the 

government 

will provide a 

critical 

component of 

the 

sustainability 

by helping in 

possibly 

funding the 

programme 

and 

sponsoring 

students.  

Also, them 

hiring 

They may 

perceive the 

overall idea 

positively, but 

in practice 

may be wary 

of a 

completely 

new idea such 

as this 

masters. 

If they are 

not 

engaged, 

then it will 

be difficult 

to get 

students and 

to convince 

them of the 

employment 

prospects.  
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students will 

be critical 

 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

Civil society 

will be very 

important in 

collecting 

information 

and 

conducting 

needs 

analyses and 

gap analyses 

to design the 

programme 

Medium 

Civil society 

will be 

needed to 

find out what 

the society 

needs from 

the 

programme.  

They can also 

help in 

spreading 

awareness of 

the project 

and 

maximizing 

the impact. 

They would 

perceive the 

project very 

positively and 

would very 

interested in 

such a 

masters. 

If they are 

not 

engaged, it 

would be 

difficult to 

spread the 

visibility of 

the project 

wide 

enough nor 

to gather the 

necessary 

data. 

 

 

STAKEHOLDER DRIVERS AND BARRIERS (SDF) 

 

Stakeholder  

DRIVERS (Write 

what you think are the 

stakeholders motives 

in the CCSAFS 

project)  

 

BARRIERS (Write what you think 

are the stakeholders' barriers in 

the CCSAFS project) 

 

Registrar 
N/a N/a 

 

Faculty managerial 

staff 
N/a N/a 

 

Administrative staff 

Administrative staff would 

be interested in engaging in, 

and learning from a new, 

Erasmus+ project and 

gaining the relevant 

experience. 

Admin staff would be somewhat 

hesitant to add to their already busy 

workload for this project. 

 

Teaching staff 

 

 

 

N/a N/a 
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Students 

 

 

Students would be very 

interested in the new 

subjects and new concept 

from the masters. 

Students would be afraid that their 

masters degrees would not be 

recognized or give added value in the 

job market and would prefer a more 

traditional degree. 

 

Alumni 

 

 

 

N/a N/a 

 

Accreditation  

Committee 

 

 

N/a N/a 

 

 

Audit (external 

evaluators) 

 

N/a N/a 

 

 

Employers/Government 

 

 

Government and employers 

would be very interested in 

assuring that students 

graduate with relevant and 

needed skills. 

Employers and government are 

suspicious of these new programs 

and would not be willing to fund this 

until they see concrete results and 

progress. 

 

Civil society (NGOs, 

Professional 

Associations, etc.) 

 

 

 

This project fits well with 

the goals of a lot of civil 

society organizations. 

Civil society might not want to get 

too involved with higher education 

and instead focus on more local 

issues. 

 

 


